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Teaching Council 
Research Support Framework  

Guidance Notes 2017/2018 

Deadline for Submissions: 22 September 2017  

These Guidance Notes are intended to support applicants to complete their applications for funding 

supports through the new Teaching Council Research Support Framework.   

Background 

This application form has been drawn up in accordance with the Teaching Council’s Research 

Strategy and priority research areas.1 The Strategy can be viewed on the Teaching Council website 

here: http://www.teachingcouncil.ie/en/Research/. 

The Framework has been designed to support practitioners’ ongoing professional learning. The 

purpose of the framework is to support practitioners in their research activities, whether that be 

conducting research or utilising and implementing research in their practice, either independently or 

through  engaging in collaboration with others. This may involve advisory support, and/or funding 

support.  

The Teaching Council welcomes applications from registered teachers, including newly qualified 

teachers (NQTs), and also from non-teachers; however, a registered teacher must be involved in 

every funding application in some capacity. Previous research experience is not essential. 

The total budget allocated to this scheme for the 2017-2018 period is €100,000, with a maximum 

award of €5,000 for any single application. There is no lower limit on the award. 

 

 

  

                                                           
1 In carrying out its research function, priority topics have been agreed by the Council. The list of priority research areas may be found at: 
http://www.teachingcouncil.ie/en/Research/Priority%20Research%20Areas/ . 

 

http://www.teachingcouncil.ie/en/Research/
http://www.teachingcouncil.ie/en/Research/Priority%20Research%20Areas/
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The Research Support Framework  

The Teaching Council Research Support Framework aims to support and promote practitioners’ 

ongoing professional learning through a range of approaches, including sharing and talking about 

existing research and how it can support practice. These approaches also include practitioner 

research and the application of an enquiry-based approach to different research activities. Such 

activities might include, for example, a systematic reflection on current practice, a specific 

curriculum area or new methods and approaches.  

One of the core objectives of the Research Support Framework is to encourage applicants to adopt 

an innovative and creative approach in considering how research and evidence can support their 

own and others’ teaching practice.  

The new Framework places a strong emphasis on research activities that strengthen the links 

between research, policy and practice, and on collaboration between teachers. It also aims to 

support practitioners to develop new understandings of teaching and to imagine different 

approaches to their practice, through critically reflecting on how they see themselves and their 

students, and on the contexts in which they practice.  

Importantly, the Framework recognises research as a form of professional learning that supports 

enquiry into practice within and between practitioners in the wider educational context. 

Strands of Support 
To support a range of ways of engaging with research, the Research Support Framework is organised 

into three strands described below. 
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1. Support for evidence-informed practice, through sharing, 

reflecting on and applying learning from research  

Support under this strand will be focused on projects that explore the implementation of evidence-

informed approaches to practice. It aims to support practitioners to share their learning from 

relevant research with their colleagues, and to implement this in their everyday classroom practice.  

Through this strand, applicants could, for example: 

 Examine existing evidence about a classroom or practice issue  

 Compare different teaching or learning approaches arising from research evidence 

 Convene seminars, workshops, or a Researchmeet, bringing practitioners together to share 

evidence on effective practice, and use research tools to address practice questions   

 Establish a learning forum and/or professional learning community, based, for example, 

within a geographic area or around a specific theme, to promote practitioners’ engagement 

with research and evidence 

 Undertake learning about tools for accessing evidence or other practical research skills. 

Funding support under this strand will assist applicants who are interested in examining the impact 

of national and international policy on their practice, and in using their leadership of learning at a 

local level to influence wider policy. Practitioners may also be supported to engage in national 

conversations about teaching and learning, by undertaking research that raises questions about how 

educators see themselves and their students in a wider context. 

 

 

 

 

  

Example of one type of research activity that falls under this category: 

‘When I was first appointed as a learning support and resource teacher, I felt that I was 

floundering. I arranged with the school principal that our support teachers meet for one hour 

monthly in a planning session. This involved show-and-tell and try-and-report where we each 

brought resources for a specific area of need (e.g. expressive language), demonstrated them, 

swapped them, tried them in our classrooms then reported back at the next session. Often, a 

teacher who had expertise in the specific field, such as the theoretical background to the 

resources, shared it. This also took the form of sharing and discussing relevant articles from 

REACH and LEARN journals. We also invited outside experts, such as speech and language 

therapists, psychologists, and occupational therapists, to give an input of 30 minutes. Gradually, 

the group expanded to a cluster of local schools. Research was a resource and teachers were also 

a resource, often unrecognised: we were ‘learning together to teach together.’ (SCoTENS, 2016 

theme.) 

 

Finola, teacher in a large primary school. 
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2. Support for groups/teams or networks engaged in research 

This strand provides support for activities involving teams or collaboration between practitioners 

conducting primary or secondary research. Multi-disciplinary collaboration, combining different 

perspectives and knowledge, may be supported under this strand. Applicants who are registered 

teachers may consider linking with full-time researchers to bring together classroom practice, skills 

in research methodologies, analysis, reporting, and dissemination.   

It is anticipated that the opportunity to participate in collaborative research activities will contribute 

to practitioners’ ongoing professional development and enhance the quality of teaching and learning 

in schools. Support under this strand may also be directed towards practitioners’ learning about the 

process of collaboration, over and above their learning arising from that process. 

 

  

Example of one type of research activity that falls under this category: 

‘In a review of the Transition Year Programme, it has come to light in feedback from students, 

parents and teachers that the programme needs restructuring. Having conducted this internal 

review, in collaboration with two other colleagues, we have decided to synthesise the evidence 

from existing research on the programme. We also intend to organise a school visit to a similar 

school to seek out best practice. The results of the review and visit will form the basis of a report 

to stakeholders about a possible way forward for the programme’. 

Terry, Programmes Co-ordinator in a small rural post-primary school. 
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3. Support for Individual Researchers  

Support under this strand will be available to practitioners and other researchers interested in 

conducting research. These projects should fall under one of the following categories: 

Targeted research areas 

The Teaching Council is keen to adopt a strategic approach to research funded under the 

Framework, and it has therefore identified a range of priority research areas. Details of 

these research areas may be accessed here.  

Building on existing research: 

Applicants are encouraged to make use of existing evidence – synthesising completed 

research to help consolidate learning within different teaching and learning contexts. This 

strand encourages teachers to conduct syntheses such as literature reviews, systematic 

reviews, meta-analyses, and analysis on existing datasets such as Growing Up in Ireland. 2 

 

 

 

  

                                                           
2
 Information on some relevant data sets is provided on the Teaching Council website here. 

Example of one type of research activity that falls under this category: 

‘I teach a number of students with language processing difficulties. I would like to examine the 

existing research in the field and highlight the successful strategies that have been used to 

develop language in mainstream and special settings. My intended outcome would be to compile 

a resource for teachers to identify and support students with language difficulties, with a view to 

early detection and early intervention’. 

John, mainstream class teacher, primary. 

http://www.teachingcouncil.ie/en/Research/Priority%20Research%20Areas/
http://www.esri.ie/growing-up-in-ireland/
http://www.teachingcouncil.ie/!SXR4VM
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Ethics and Rigour 

The completion of any research activity requires a careful consideration of the ethical issues and 

level of rigour required throughout the research process. Teaching is an inherently ethical 

profession. This is reflected in the fact that all registered teachers undertake their professional 

practice within the context of a professional code. This code is underpinned by the key values of 

respect, integrity, trust and care and outlines specific standards of conduct. These standards apply to 

teachers in all aspects of their practice, including when they undertake research activities.  

In completing an application for support under the Research Support Framework, applicants should 

carefully consider how these standards will inform the planning and implementation of their 

proposed research activities. Applicants should also demonstrate how they will address potential 

and actual ethical issues arising in their research and describe specific safeguards they propose to 

put in place to address any ethical risks. Ethical issues to consider include confidentiality, informed 

consent and potential harm to participants.  

If applicants are conducting research through a third-level course or in collaboration with a 

researcher in a third-level institution, addressing potential ethical issues could involve getting ethical 

approval for projects via the relevant ethics boards/committees.  

If applicants are conducting research using any of the indicative data sets provided as examples on 

the Teaching Council website (can be viewed here), written evidence of appropriate permission from 

the relevant repository to access this material must be provided to the Teaching Council.  

Applicants should provide details of how they will ensure rigour and transparency in undertaking 

their projects. This is relevant to all activities but particularly for primary research proposals 

requiring participants or secondary research involving the analysis of sensitive data. The approaches 

used to ensure rigour must be appropriate for the research methodology being proposed, i.e., 

primary or secondary research, qualitative or quantitative.  

In completing an outline project plan (see application form here), applicants should specify how they 

will ensure rigour in relation to the premise of research (demonstrating that the hypotheses are 

empirically grounded and theoretically sound) and in the design of the study (ensuring the study is 

appropriate and robust). Assuring rigour will also apply to project plans for implementing events or 

processes to support sharing of learning, collaboration or reflective practice.  

  

http://www.teachingcouncil.ie/!SXR4VM
https://www.surveymonkey.com/r/PHGXN2Y
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Eligible Costs 

A key purpose of this framework is to assist applicants in meeting, in full or in part, the costs 

associated with projects covered by the framework. A range of costs may be considered by the 

Council. These include, but are not limited to: 

 Conference/workshop fees 

 Event/training costs 

 Reasonable travel expenses 

 Fees associated with post-graduate courses which are directly related to research 

 Substitution costs 

 Room hire and costs of refreshments 

 Speaker fees 

 Costs of design and/or production of materials. 

All applications for financial support must include an itemised list of costs being sought under this 

Research Support Framework, including estimates where exact costs are unknown. All estimates 

must be clearly indicated. 

In general, funding will not be allocated to the following: 

 Activities that have already been completed 

 Materials which have already been purchased 

 Purchase of equipment over €150 which have an economic life of over 12 months. 

The successful applicant(s) will be responsible for appropriate expenditure planning and 

management during their project.  

 

  



 

8 
 

Application Process 

The diagram below provides an overview of the application process. Please see the following pages 

for a more detailed description. 
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Submitting an Application 
Applications for the Teaching Council’s Research Support Framework should be made using the 

online application form which can be found here. The site is open for applications on 23 June and 

closes at 12 p.m. on 22 September. Applications which miss this deadline may be considered as part 

of the next call for submissions which will begin in early 2018. 

All sections of the form must be completed where appropriate, and you must agree to the 

declaration at the end. 

 

Criteria for Reviewing Applications 
All applications will be reviewed (for shortlisting and final decision purposes) by a panel according to 

the following criteria: 

 Involvement of a registered teacher: All applications must involve a registered teacher. No 

applications will be considered where the sole researcher is not a registered teacher or a 

registered teacher is not part of a group/collaborative application.  

 Collaboration: Does the proposal identify and describe proposed collaborative activities? Is 

the project likely to lead to learning about the process of collaboration as well as learning 

from a process of collaboration? 

 Consideration given to ethics and research rigour:  Does the proposal adequately consider 
the ethical dimensions of the research activities proposed and demonstrate how rigour will 
be ensured? 

 Importance/relevance: How important and relevant are the questions or issues that are 

being addressed? 

 Contribution to teaching/teachers’ and students’ learning: Will the project make an 

important contribution to teaching/teachers’ and students’ learning? 

 Support requested: Do the importance of the issues and potential education contribution 

justify the support requested? 

 Plan for sharing: How will the findings of the project be shared with the wider teaching 

profession to improve practice? 

 

To bring diverse experience and expertise to the review process, it is anticipated that the Review 

Panel will include: 

 The Chair of The Teaching Council’s Education Committee 

 Two Registered Teachers drawn from the panel of external advisors recently established by 

Council  

 One representative from a Higher Education Institution  

 One external member with expertise in education and implementation science3  

 The Teaching Council Director/Director’s nominee 

 
                                                           
3 Implementation Science is a rapidly developing field of knowledge on how to successfully implement new practices, particularly 
concerned with the implementation of evidence-informed practice and policy.  

https://www.surveymonkey.com/r/PHGXN2Y
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All decisions are final, and canvassing will result in disqualification. 

Assessment Process 
After the deadline, the Review Panel will consider each application and determine if it has met the 

above criteria. The applications will then be considered for short-listing.  Once the shortlist has been 

finalised, applicants will be notified by 25 October if their application has been short-listed or not.  

Short-listed applicants will then be sent any comments or questions from members of the Panel, and 

will be supported in submitting their responses or amendments to their application by 12 p.m. on 15 

November.  

These revised applications will be finally assessed by the Panel. Applicants will be notified by 1 

December if their applications have been successful.  

Reporting Requirements  

A diversity of research activities will be supported through the new Research Support Framework, 

and therefore the reports of these activities are also likely to be diverse in nature. Applicants are 

asked to describe how they will report on the work for which they are seeking support. Successful 

applicants will be expected to submit a final output within 60 days of completing the research 

activity or project detailed in the application.  

For longer-term research projects (those longer than one year) they will also be expected to keep 

the Teaching Council informed of progress and particularly of changes (to the project team or 

circumstances) that may affect the outcome. These reporting intervals will be determined 

individually, based on the type of project and the amount awarded. Reporting will also require an 

account of expenditure to be provided.  

A reporting template will be provided to all successful applicants upon notification of award under 

the Research Support Framework (see Appendix 1 to this Guidance document). In addition to this, 

creativity in reporting is encouraged, as is the use of alternative methods (e.g. video or audio 

recording, infographic, etc.) to showcase the work and accompany the final report provided to the 

Teaching Council  

Recipients of support under the Framework, whose research is being completed in the context of a 

third-level programme, should note that the award of funding support by the Teaching Council is 

entirely separate to the making of any academic award by a Higher Education Institution. One of the 

key purposes of the Teaching Council’s Research Support Framework is to ensure that the findings 

of the funded research are disseminated in a way that is accessible to the wider teaching 

profession, including through publication on the Teaching Council website.  As the style and 

presentation of an academic thesis is unlikely to fulfill that brief, recipients are advised that an 

academic thesis will not be considered to be a suitable format for presentation of completed 

research to the Council. Instead, recipients are asked to submit their research in line with the 

template that will be provided upon notification of award under the Framework. As also indicated 

in the Terms and Conditions of the Research Support Framework, it is a condition of award under 

the Framework that all research outputs, where appropriate, are made freely available on the 

Teaching Council website.  
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The support from the Teaching Council for the project should be acknowledged in publications 

(written or electronic), posters and presentations.  

Successful applicants who fail to submit an end-of-project report may not apply to the Teaching 

Council for further funding. 

Conditions of award under the Research Support Framework  

As part of the Research Support Framework, there are a number of conditions that should be noted. 

Some of these have been stated previously in this Guidance document and are repeated here to 

ensure clarity for applicants.  

 The call for applications is open to all those interested in conducting research activities 

under the three core strands of the Framework. However, applicants must be registered 

teachers with the Teaching Council or, for collaborative applications, be part of the team put 

forward in the application.  

 There is no lower limit to the amount of financial support that may be awarded. The 

Research Support Framework is designed to support all types of research engagement 

activity, including one-off workshops, information-sharing events, journal clubs/research 

discussion groups, in addition to more formal research projects.  

 The upper limit that may be awarded to a project under the terms of this Framework is 

€5,000. Applications requesting more than this amount will not be considered.  

 Applicants may apply under more than one strand of the Research Support Framework but 

cannot receive more than one financial award in any given round of awards.  

 Only fully completed application forms can be considered for award.  

 Completed applications forms must be received before the closing date of 12 noon on 22 

September. Any applications received after the closing date cannot be considered.  

 Applications and any relevant estimated costs must be in line with the eligible costs specified 

in this guidance document.  

 Any financial award made must be used for the purpose specified in the application form.  

 It is necessary to store and process information sent by applicants, to assist the review of 

applications and review the Council’s own work associated with the Research Support 

Framework.  

 The Council should be informed immediately if the successful applicant is unable to take up 

the financial support awarded.  

 Information concerning the awards made as part of the Research Support Framework, 

including the names, titles and affiliations of successful applicants, and a description of the 

work being funded, will be listed on the Teaching Council website and other promotional 

material.  

 Applicants are deemed to have consented to the processing of data related to their 

application upon submission of their application form, which requires acknowledgement of 

understanding of the Terms and Conditions of the Research Support Framework on the part 

of the applicant. 

 Successful applicants will be responsible for appropriate expenditure planning and 

management during the course of their project.  

 Successful applicants will be responsible for the conduct and rigour of the work.  
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 The Teaching Council requires the research and research-related activities it funds to be 

conducted in an ethical manner. Applicants must demonstrate that they have given serious 

consideration to the ethical issues raised by their research.  

 Successful applicants are required to report on their work and to comply with the reporting 

requirements outlined in this guidance document.  

 Successful applicants may be invited by the Council to disseminate and share their research 

at events and other dissemination activities and outputs.  

 Applicants may be offered less funding than they request, and/or forms of support which are 

not financial. 

 Applicants must declare any other funding received to support the same research activities.  

Questions about the Research Support Framework 

Who can apply for an award? 

Both teachers and non-teachers may apply for support under the Framework, but a registered 

teacher must be involved in each project. No previous research experience is required.  

What is the financial value of each award? 

Any award up to and including €5,000. 

How many awards will there be? 

There is no set number of awards. The only constraint is that the total amount awarded by the 

Council cannot exceed the annual budget of €100,000. 

What will not be funded through the Framework? 

Activities which have already taken place, materials which have already been purchased, and 

equipment with a useful life of over 12 months and worth more than €150. 

What is the final date for applications? 

The Teaching Council is launching two funding calls during 2017/2018. The final date for receipt of 

applications for the first call is 12 noon on 22 September 2017.  The final date for receipt of 

applications for the second call will be publicised shortly.  

Can I access support in completing my application? 

Yes, support is available via email at research@teachingcouncil.ie . Applicants may also wish to seek 

support via REX. REX (Research Expertise Exchange) is an online network where teachers, student 

teachers and other educational researchers in Ireland can come together to talk, collaborate, and 

learn from one another. Through REX, applicants may identify people with similar research interests,  

discuss research ideas and locate potential collaborators. 

How will applications be assessed? 

Key criteria will be used when considering each application: involvement of a registered teacher; 

collaboration; ethics/rigour; importance/relevance; contribution to teaching/teachers’ and students’ 

learning; support requested; plan for sharing.  

mailto:research@teachingcouncil.ie
http://www.researchexpertiseexchange.com/
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Can I apply for more than one award? 

Yes, applicants can apply under more than one strand of the Research Support Framework but 

cannot receive more than one award in any given round of awards. 

Do I have to identify a mentor for my project? 

No, a mentor is not required for your project. However you are encouraged to do as they can be a 

helpful source of guidance and support in the research process.  

When will I be informed if my application is successful? 

You will be informed on whether your application has been short-listed by 25 October, and on 

whether your application has been successful by 1 December. 

What reporting requirements are attached to receipt of financial support under the Framework? 

Recipients of financial support under the framework are required to submit a report to the Teaching 

Council, using the Reporting Template in Appendix 1, within 60 days of completing their research 

project. For longer-term research projects (those longer than one year) they will also be expected to 

keep the Teaching Council informed of progress and particularly of changes (to the project team or 

circumstances) that may affect the outcome. These reporting intervals will be determined 

individually based on the type of project and the amount awarded. Reporting will also require an 

account of expenditure to be provided. 

How can I apply for support under the Framework? 

You can apply for support from 23 June through the online application form which can be viewed 

here.  

If you have any other questions about the Research Support Framework, please contact: 

research@teachingcouncil.ie 

 

  

https://www.surveymonkey.com/r/PHGXN2Y
mailto:research@teachingcouncil.ie


 

14 
 

Appendix 1: Reporting Template 

A Report should be submitted using the headings set out below. The Teaching Council also 
encourage the use of innovative approaches to representing the work conducted, and welcome 
other forms offering an account of the work to supplement this reporting template for example 
video or audio recording, infographic etc. 

1. Title of research project/activity  

2. Name of recipient(s) 

3. Award reference number  

4. Date  

5. Time frame including details of when the research activities were carried out 

6. Brief outline of project idea and aims 

7. Outline of methodology used, including details of how any ethical considerations were 
addressed and how rigour was ensured 

8. Summary of background reading/evidence reviewed 

9. Overview of the learning emerging from the project and accompanying recommendations 

10. What collaboration was involved and what was learned from this collaboration? 

11. How the research project has contributed to your professional learning 

12. How this research project will benefit practitioners, learners and the wider education 
community 

13. How have you shared/intend to share the findings of your research project/activity with 
others?  

14. Provide details of expenditure associated with your project in the table below: 

Item  Expenditure 
(€) 

  

  

  

  

Total  

 


