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Glossary of terms

Associate

An associate is a practising and fully registered teacher who is also an experienced mentor and/or induction
workshop facilitator, nominated by the National Induction Programme for Teachers to support the Droichead
process in Droichead schools.

Centre for Education

A Centre for Education means a place, other than a school or a place providing university or other third level
education, where adult or continuing education or vocational education or training, is provided and which
is designated for that purposes. The Minister may from time to time designate a place to be a Centre for
Education (Education Act, 1998).

Continuum of Teacher Education

This describes the formal and informal educational and developmental activities in which teachers engage, as
lifelong learners, during their teaching career. It encompasses initial teacher education, induction, early and
continuing professional development and later career support.

Droichead

Droichead, a period of supported professional practice, is a central feature of a new model of induction and
probation being piloted in a number of schools. Following satisfactory completion of the Droichead process,
newly qualified teachers are confirmed by fellow professionals as having met certain criteria and the Teaching
Council will remove the Droichead condition from their registration.

Eligible settings

A newly qualified primary teacher may undertake the Droichead process if employed in a permanent,
temporary or substitute capacity in any of the following positions:

o mainstream class teacher

o special class teacher in a mainstream school

o teacherin a special school or hospital school

o full-time resource teacher of pupils with low-incidence disabilities (as defined by the Department of
Education and Skills).

A newly qualified post-primary teacher may undertake the Droichead process if employed in a full-time
permanent, temporary or substitute capacity in any of the following positions:

o arecognised post-primary school

o aspecial school where a portion of the students attending the school are of post-primary age and the
teacher is teaching a post-primary curricular subject(s) to such students

o aCentre for Education, where post-primary curricular subjects leading to a State examination are taught.

Induction Programme

The Induction Programme is a flexible learning programme, funded by the Department of Education and Skills,
and designed to meet the particular professional learning needs of newly qualified teachers. The programme,
which is coordinated by the National Induction Programme for Teachers, builds on the learning that took
place during initial teacher education. It can be tailored by a newly qualified teacher (NQT) depending on his
or her particular circumstances. Subject to an overall minimum of 20 hours of professional learning, NQTs may
combine school-based professional learning activities with off-site workshops. Engagement in the Induction
Programme is a requirement for all NQTs wishing to be fully registered with the Teaching Council.

Mentor

A mentor is an experienced teacher who has completed Initial Mentor Training with National Induction
Programme for Teachers. He or she supports the professional learning of a newly qualified teacher and
facilitates his or her induction into the school and the profession, in collaboration with colleagues.
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National Induction Programme for Teachers

The National Induction Programme for Teachers (NIPT) is a State-funded support service that co-ordinates
the provision of a multi-faceted induction programme for teachers. Full-time team members (Regional
Development Officers) are supported in their work by a team of associates (see above).

Newly qualified teacher

In this document, a newly qualified teacher refers to all newly registered teachers who are beginning their
teaching career, regardless of the date of qualification.

Probation

Probation is completed when a newly qualified teacher has demonstrated to the Council that he or she has
met certain post-qualification criteria.

Professional learning portfolio

A professional learning portfolio is developed over time by the newly qualified teacher (NQT), to support
the process of reflection on his or her practice. The portfolio may provide a focus for the professional
conversations which are central to Droichead and allow the NQT to identify areas in which he or she may
need support or guidance. It may be created in hard copy or electronic format.

Professional Support Team

The Professional Support Team (PST) is a team of experienced and fully registered teachers, including

a principal and a mentor, who work collaboratively to support the newly qualified teacher during the
Droichead process and his or her entry into both the school and the teaching profession. All members of
the PST are required to complete Droichead professional development provided by the National Induction
Programme for Teachers.

List of acronyms

DEIS Delivering Equality of Opportunity in Schools (Department of Education and Skills policy
instrument to address educational disadvantage)

ESRI Economic and Social Research Institute

ITE Initial Teacher Education

NIPT National Induction Programme for Teachers
NQT Newly Qualified Teacher

PST Professional Support Team
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As the backbone of our education system, teaching is an ever-evolving profession. There was a time when it was
assumed that an initial teacher education qualification equipped graduates with everything they needed to be a
teacher. But the world we live in is changing constantly and nowhere more so than in the field of education.

Our children and young people deserve to experience
the highest quality of teaching and, in turn, our teachers
deserve the best possible support to be equipped to
deliver this high standard of teaching.

The work of the Teaching Council, on behalf of the
profession of teaching and in the interests of pupils/
students and the public, is grounded in the values of
professionally-led regulation and shared professional
responsibility.

Informed by these values, the Council has introduced

a new model of induction and probation for primary

and post-primary teachers on a pilot basis. Central

to this new model is a period of post-qualification
professional practice called Droichead (the Irish word

for bridge), which is designed to reflect the importance

of the induction phase on the teacher’s lifelong learning
journey. It marks the point where the new teacher is
formally welcomed into the profession of teaching having
completed the initial teacher education (ITE) phase.

Droichead is grounded in the belief that the people best
placed to conduct that formal welcome are experienced
fellow professionals who know what is involved in
teaching and learning in their school.

These fellow professionals are themselves supported
through the provision of a range of structures and
resources. Consistent with the concept of ongoing
improvement in any profession, Droichead seeks to
develop the current system in a way that continues

to reflect the values described above. While it is
acknowledged that Droichead involves a new step

on this journey of professionally-led regulation, it is
important to capture what has been learned already by
the profession, and to build on that.

The Council’s plan in relation to Droichead has been
set out in its Policy on a New Model of Induction and
Probation for newly qualified teachers, following
consultation with stakeholders, which is available for
download from www.teachingcouncil.ie. It includes
provision for a pilot of the proposed Droichead process.
This guide is intended to act as a resource for schools
participating in Droichead, and should be read in
conjunction with the policy document. It is set out in
question and answer format, based on the queries
that have been raised with the Council during its
consultation process on Droichead and the experience
of participating schools.
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1 About Droichead

Droichead refers to the period of professional practice which a newly qualified teacher (NQT) in a Droichead pilot school

is required to undertake following initial registration.

Satisfactory engagement in Droichead is attached to such
teachers’ registration as a condition.

From the perspective of the NQT, what this means in
practice is that, in order to fulfil the Droichead condition,
he or she is required to:

a) engage in a period of school-based induction
(see Sections 5 & 6)

b) be confirmed by (an) experienced fellow
professional(s), following that process, as having
satisfied certain criteria, and

¢) complete a minimum period of post-qualification
professional practice, which may take place in one or
more schools.

Like all registration conditions, NQTs must satisfy

the Droichead condition within three years of initial
registration. A teacher may only be probated and fully
registered when all conditions of initial registration have
been met.

In accordance with this new conceptualisation, a central
part of Droichead is the input of experienced, practising
teachers, who ensure that the process is structured and
supported, and recommend to the Council that the NQT
is ready to progress to the next phase of the continuum
(see Section 3 for further details in relation to the role of
the school’s Professional Support Team in the Droichead
process). In some cases, such recommendations may be
made subject to the NQT completing further periods of
professional practice in another school or schools.

This new approach involves a degree of learning by all
involved. For that reason, it is being piloted in a range of
schools.

A key strength of the Droichead model is the flexibility

it affords to schools to adapt the model to suit their
particular circumstances. During the pilot, the Council
will capture examples of good practice across a variety
of schools, and feed this into the model of induction and
probation that is ultimately agreed by the Council.




2 Droichead criteria

2.1

What are the criteria that the NQT is
expected to meet?

The Council’s document Droichead - Policy on a
New Model of Induction and Probation sets out four
criteria which it is expected that NQTs will meet
following the Droichead process. The NQT will
have:

o completed a required minimum period of
professional practice

o engaged professionally with the school-
based induction activities (see Indicative
list of Induction activities in Appendix C) as
established by the Teaching Council

o demonstrated a satisfactory commitment to
quality teaching and learning, and

o demonstrated an ability to practise
independently as a qualified, fully registered
teacher.

Droichead
A Guide for Schools 2015/2016

The latter three criteria are high-level criteria and
the Council has put together some Indicators of
Good Practice, which may be considered by PSTs
in making a recommendation to Council (overleaf).
It is expected that, through the pilot of Droichead,
the profession will further refine these Indicators of
Good Practice and provide examples in relation to
school context, as it deems appropriate.
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2.2 Indicators of Good Practice

Indicators of Good Practice
The NQT will have ... The NQT will have ...

engaged professionally with the o taken a proactive approach to his or her own learning and to
school-based induction activities as reflection on his or her practice
established by the Teaching Council

o participated constructively in a broad range of professional
experiences

o worked well as part of a team and contributed to the
professional conversations with the PST

o engaged fully in the life of the school commensurate with his or
her stage on the continuum of teacher education

o sought and availed of opportunities to observe and work
alongside other teachers, and sought and availed of support
and engaged with constructive feedback from the PST

demonstrated a satisfactory o engaged in long-term and short-term planning, and practised in
commitment to quality teaching and line with school policies (in particular homework, assessment
learning and other relevant teaching and learning policies) and the

relevant national curriculum/syllabus or specification

o used arange of appropriate teaching methodologies, resources
and assessment techniques commensurate with his or her
stage of development

o structured and paced lessons appropriately

o provided for differences in pupil/student abilities, backgrounds
and learning styles

o covered an appropriate range of material

demonstrated an ability to practise o demonstrated good communication skills
|ndgpendently esaeelit o demonstrated good classroom management skills
registered teacher
o engaged with all of the school community, including parents,
in a respectful and courteous manner, having due regard for
the values and standards set out in the Code of Professional
Conduct for Teachers and for the school’s Code of Behaviour,

Child Protection Policy and other relevant policies

o supported, guided and motivated pupils/students towards the
achievement of quality learning outcomes, including written
work

o demonstrated an ability to exercise professional judgement in
dealing with a range of issues and situations, and

o actively engaged with colleagues in the context of the school
as a professional learning community, and sought their
guidance and support when necessary
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3 The Professional Support Team

3.1

3.2

3.3

What is the Professional Support Team (PST)?

The PST is a team of experienced and fully registered
teachers, including a principal and a mentor, who
work collaboratively to support the NQT during the
Droichead process, and who support his or her entry
into both the school and the profession. In turn, the
PST is assisted in its work through the provision of

a range of supports and resources. These include
Droichead professional development, provided by
the NIPT, and engagement in that programme is a
requirement for all members of the PST (see Section
13 of this guide for further information on the supports
available to the PST).

Is it essential to form a PST in order to facilitate
the Droichead process in a school?

Yes, although there may be considerable variety in
the size and composition of the team that might suit
different schools. For example, in some schools the
PST may consist of the principal and mentor only. In
other schools, the PST may consist of the principal,
mentor and other experienced teachers. There may
also be circumstances where the PST may be drawn
from the staff of more than one school working in
collaboration.

Who are the members of the PST?

The PST is made up of experienced and fully registered
teachers, either in the same school as the NQT, or in
neighbouring or other schools. All members of the

PST must have five years’ teaching experience and
have completed Droichead professional development,
provided by the NIPT. When the members of the

PST first meet they should clarify their roles and
responsibilities, for example:

o The principal has an oversight role and ensures
that the process is carried out appropriately,
but may choose not to be directly involved in
observing the NQT. He or she may delegate those
aspects to the deputy principal, mentor and/or
other experienced teachers, as appropriate.

o The mentor has a uniquely supportive role and
works closely with the NQT on a regular basis to
support planning, preparation and reflection. The
mentor also facilitates a range of school-based
induction experiences including observation of
other teachers teaching and opportunities for the
NQT to be observed.

o Other members of the PST are experienced
teachers who engage with the NQT as part of the
Droichead process and who may observe the NQT
periodically and provide feedback based on those
observations.

3.4

The role of the PST is to support and guide the NQT

in the first stages of his or her professional journey
and, with the exception of the mentor, to form an
opinion in relation to the NQT’s practice and make

a recommendation to the Teaching Council'. Where

a PST involves more than one teacher making a
recommendation to the Teaching Council, they should
reach a consensus on the progress of the NQT before
signing the form.

In the case of post-primary teachers, one or more
members of the PST may be teachers in the same
subject area, but need not necessarily be so. Where
there is no PST member with the same subject, the PST
may wish to consider drawing on expertise from other
staff members, or perhaps from a neighbouring school.

At a minimum, it is expected that a PST will be
comprised of at least two members, including a
mentor. It is suggested that, at post-primary level,
there might be a minimum of three teachers on a PST.
Itis vital that, from the outset, all members of the team
and any other teachers who may support the process,
are clear as to their respective roles, and that these are
communicated to the NQT at the earliest opportunity.

How is the PST formed?

Where a school is considering participation in the pilot,
the principal should invite teachers who are suited to
the various roles, interested in being a member of the
PST and who are willing to undertake professional
development to be a member of the PST.

Any experienced and fully registered teacher is eligible
to be involved and, ideally, such teachers will have
five years’ experience or more. Where only one or two
teachersin a school are interested in participating

in Droichead, teachers in neighbouring schools (or
other schools in a network or cluster) may be invited
to join the PST. Alternatively, a PST may be made up
of the principal and mentor. In such circumstances,
the principal alone makes the recommendation to the
Teaching Council.

At post-primary level, where a school has several NQTs
in different subject areas, more than one PST may

be formed, each with different subject specialisms,
depending on the NQT(s).

The important thing is that, from the outset, all
members of the team are clear as to their respective
roles on the PST, and that this is communicated to the
NQT at the earliest opportunity.

1

In some cases, the principal may also opt not to be involved in making the recommendation to the Teaching Council, e.g., in the case of inter-
school PSTs. However, in all cases, the principal retains an important oversight role and ensures that the process is carried out appropriately.
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3.5 How willinter-school PSTs work? needed for all PST members who are participating in
Where a PST is made b of teachers from more than the Droichead process, including observing the NQT and
i u I 2
one school, thereis a nzed to ensure that all members providing feedback. We have highlighted some of the
’ requirements here. Members of the PST should:
of the PST attend Droichead professional development .
provided by the NIPT and have sufficient opportunity to o be fully registered and, ideally, have five years’
engage with and support the NQT during the Droichead experience or more as fully registered teachers
I;\)lro_?’ess |nctl.ud|ng having opportunities to observe the o be good communicators who are sensitive to the
QT's practice. viewpoints of others
There is also a need to ensure that all PST members are . - .
familiar with the culture, policies and practices of the ° b:rCSZT;;Ltedc’::lZl:loalﬁ:Zﬁebnot:sprofessmnal and
school where the NQT is employed, so that the support P PP g
they might offer is appropriate, relevant and consistent. o be good role models with a good repertoire of
The Council believes that the pilot provides a valuable teaching styles
opportunity for schools to try different approaches. In o be committed to high standards of professional
doing so, much may be learned from the experience practice and conduct
of the NIPT in establishing the associate service for . . . .
schools, whereby visiting mentors play a valuable o bewilling t.o commit time and effort in the interest
role in supporting NQTs and mentors. Whatever the of deyelop|ng both the NQT’s and their own
approach chosen, it is crucial that the PST agrees the practice
timeline for the Droichead process with the NQT at the o beopento, and comfortable with, their practice
outset. being observed by other teachers, and
In all cases, it is expected that local arrangements will o have good relationship-building skills, a
be agreed for the reimbursement of expenses and clear understanding of the stages of teacher
for the sharing of release time between schools. The development (particularly the induction phase)
resegrch bursaryzwill be held by the school where the and an ability to support and challenge the NQT
NQT is working. to map his or her learning from ITE to the reality of
the classroom.
3.6 Cana PST be made up of teachers from primary
and post-primary schools? 3.9 How can a PST be established in the context of
The purpose of the pilot is to capture the learning a small school?
in schools and, for that reason, the Councilis keen The Council suggests that a PST can be established in
to see schools test.dlfferent variations Qf the model. any school where there are two or more experienced
Through the N!PT, it welcpmgs expressions of interest and fully registered teachers on the staff who are
from teachers in schools in different sectors who are suited to the role of PST member, willing to undertake
interested in working together on a single PST. professional development and committed to
) supporting the Droichead process. It is recognised,
3.7 CanaPST be made up of teachers in schools however, that this may not be the case in all small
that are not in close proximity? schools. In such circumstances, an inter-school PST
Itis envisaged that schools establishing a joint PST will may be;formed, whherleby elzpener;]ceq teachers fromh
be in close proximity to each other, but there may be more t arr: one scnoof wor togetherin supporting the
instances where, for whatever reason, a school may new teacher (see Section 3).
not wish to partner with the school or schools that are .
closest to it. In such circumstances, the school may 3.10 Whatis the rOI? ofthe mer!tor or‘1 the
wish to work with another school, which, while not in PST and what 1S his or her mpu‘t into the .
close proximity to it, has a well-established relationship recommendation to the Teaching Council?
with the S.C:OOI’ f%r exgm|l:)le, .al grielsccoﬂ m?y wish to While a whole school approach to the induction of
Eich collaborations,so long as the location o the o NQTs is promoted, the ole of the mentor within the
<chools is such as to, rendef articipation viable and whole school context is crucial to the support of the
llow both schools t A pth lp Lof t that NQT. NQTs value and acknowledge the importance of
'?h ow Od SChools to recelve the level of support tha having ‘someone there for them’ as they take their first
€y need. steps on their professional journey as a teacher. The
hat k i mentor is someone the NQT can turn to for personal,
3.8 What knowledge, skills and competences do professional and pedagogical support throughout
PST members need to have? that crucial time. The mentor supports, guides and
Many theorists have written about the knowledge, challenges the NQT, and acts as.a role model for him
skills, competences and professional dispositions or her. He or she has n,o evaluative role:, and doe; r.10t
that are needed for effective mentoring. The Council makg a recommenc’latlon t,o the Teaching Councilin
believes that the same skills, competences, etc. are relation to the NQT’s practice.
2 See Section 13 for information regarding the research bursary that is available to schools.
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He or she does, however, contribute, as appropriate,
to the PST’s conversations in relation to the NQT’s
Droichead experience.

The NIPT has defined the mentor’s role to include the
following:

o  to provide professional and pedagogical support
for the NQT

o to co-ordinate the induction plan and induction
activities in collaboration with the principal and
the NQT

o to liaise with the principal in providing short
updates on the induction of NQTs

o to liaise with other staff members in relation to
opportunities for the NQT to visit their classrooms
and work alongside other class teachers

o to liaise with other schools in the local area for
the purpose of observing and sharing practice

o to consult with the principal on release time
(for mentor and NQT) regarding substitution
arrangements

o tosupportthe NQT with his or her planning and
reflection

o toenable and empower the NQT to seek and
source answers to questions

o to establish clear boundaries for the mentor-NQT
relationship

o tofamiliarise the NQT with school policies and
procedures

o towork collaboratively with the NQT in the
classroom, e.g., observing and giving feedback

o  toacceptand give feedback in a constructive,
open and professional manner, and

o toengage in action planning with the NQT.

As part of the Droichead model, it is expected that PSTs
will, at the outset of the process, agree the roles of
each PST member.

Can anindividual teacher make a
recommendation to the Teaching Council
in relation to an NQT, without the input of
colleagues?

In most cases, a recommendation will be made by

a number of experienced teachers working
collaboratively. There may, however, be circumstances
where a principal is not in a position to establish a
PST, perhaps due to school size. In such circumstances
he or she may wish to consider linking with another
school or schools, and establishing an inter-school
PST, or he or she may make the recommendation

to the Council him or herself. In other cases, where

a PST consists only of the principal, the mentor and

an external PST member from another school, the
principal may choose not to be involved in making

3.12

3.13

3.14
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the recommendation to the Council in relation to

the NQT, and his or her role is solely to support the
NQT’s induction and confirm that the process has
taken place. In such circumstances, the external PST
member is the only person who would make the
recommendation to the Council that the condition of
Droichead be removed from the NQT’s registration. In
all cases, the principal retains an important oversight
role and ensures that the process is carried out
appropriately.

If a school wishes to have an external member
on its PST, what should it do?

A panel of teachers who are interested in acting as
external members on PSTs has been established by
the NIPT. Typically, such teachers are trained PST
members from other Droichead schools. The panel is
available to schools upon request from the NIPT.

How are teaching principals supported so that
they can participate on a PST?

The Council recognises that the workload of all
principals is significant, particularly given the

context of a reducing number of teachers at

middle management level. This workload issue is
especially challenging for teaching principals. It is
acknowledged that principals and deputy principals
who are observing the practice of NQTs and otherwise
supporting the Droichead process need additional
release time over and above that which is available

to them at present. Itis also acknowledged that

many will welcome external support, guidance and
reassurance and, to that end, a network of NIPT
associates is available to support the Droichead
process. Further information on the supports available
for pilot schools can be found in Section 13.

Are there any incentives for teachers to
participate on a PST? How will their work be
recognised?

Feedback from mentors indicates that the process of
supporting new teachers’ induction into the profession
is a very rewarding one. While there are differences
between the role of mentor and that of PST members,
there are also many similarities particularly in terms
of the collaborative culture that is at the heart of both,
and the Council believes that it is important to build
on the learning to date.
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The Council believes that involvement by teachers in PSTs is equally rewarding and professionally enriching
for the individual members of the team and for the school. Feedback from many teachers and PST

members in participating schools has borne this out.

It is acknowledged that the success of Droichead will
depend on experienced teachers giving of their time
and experience. The Council has begun discussing
ways in which that professional goodwill might be
recognised. The following are among the ideas that
are emerging, and feedback on these is welcomed:

a)

b)

<)

d)

e)

the inclusion of a new field on the Register of
Teachers, which would clearly identify those
teachers who are members of a PST

in time, teachers’ work as part of a PST could be
recognised in terms of their CPD requirements for
renewing registration

the accreditation of PST/mentor training by a
college or university

the Festival of Education In Learning and
Teaching Excellence (FEILTE)® event which is
organised annually to mark World Teachers’ Day,
could provide a forum for the showcasing of PSTs’
work in facilitating the Droichead process in their
schools, and

the hosting of periodic Shared Learning events,
with a significant number of places reserved for
PST members and NQTSs.

3 FEILTE is a celebration and recognition of all that is good about teaching, where teachers from around the country showcase what they
are doing in their schools to enhance the learning experiences of their pupils. FEILTE was organised for the first time in 2013 to mark World

Teachers’ Day and is now an annual festival in October.
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4 Settings in which Droichead

4.1

may take place

In what settings may a newly qualified
primary teacher undertake the Droichead
process?

Anewly qualified primary teacher* may undertake
the Droichead process if employed in a full-time
permanent, temporary or substitute capacity in any
of the following positions:

o mainstream class teacher
o  special class teacher in a mainstream school
o teacherin aspecial school or hospital school

o full-time resource teacher of pupils with
low-incidence disabilities (as defined by the
Department of Education and Skills).

To meet the professional practice requirements

of Droichead, a primary teacher must complete

a minimum of 100 school days from the date on
which he or she was first appointed to a post which
is recognised for Droichead purposes in a primary
school. Such practice may be in a permanent,

temporary or substitute capacity and must comprise:

o atleast 100 consecutive days in a single setting,
or

o atleast 100 days, which may take place in
separate schools in two periods of not less than
50 consecutive days each, or

o atleast 120 school days, which must involve
a single block of not less than 50 consecutive
days.

The minimum period following which a
recommendation may be made by the PST to the
Teaching Council regarding the professional practice
of the NQT is a block of 50 consecutive school days
within one of the class settings outlined above. It
should be noted that these are absolute minimum
periods of practice and the Council believes that,
where the period of practice in a school exceeds
those thresholds, it is advisable to defer the making
of a recommendation until nearer the end of the
NQT’s time in the school.

4.2

In what settings may a newly qualified post-
primary teacher undertake the Droichead
process?

A newly qualified post-primary teacher may
undertake the Droichead process if employed in a
permanent, temporary or substitute capacity in any
of the following positions:

o arecognised post-primary school

o aspecial school where a portion of the students
attending the school are of post-primary age
and the teacher is teaching a post-primary
curricular subject(s) to such students

o aCentre for Education, where post-primary
curricular subjects leading to a State
examination are taught.

To meet the professional practice requirements of
Droichead, a post-primary teacher must complete
300 hours’ teaching employment in an eligible
setting as outlined above. A minimum of two-thirds
(200 hours) of the employment must involve teaching
a post-primary curricular subject or the provision of
guidance counselling to a designated class on the
school’s timetable. Up to one-third (100 hours) of the
professional practice may take place in a learning
support, special needs, language support or other
timetabled teaching activity.

The minimum period following which a
recommendation may be made by the PST to the
Teaching Council regarding the NQT’s professional
practice is 100 hours. The 100 hours® must be spent
teaching a curricular subject to a designated class on
the school’s timetable within a single post-primary
school or Centre for Education.

4 This refers to NQTs whose remaining Teaching Council registration conditions are: a) probation/Droichead only, or b) probation/Droichead and
the Induction Programme requirement.

5  See Procedures for Induction and Procedures and Criteria for Probation 2015/2016.
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4.3 If an NQT successfully completes the 4.4

Droichead process in a restricted setting, will
the condition be removed for mainstream
settings?

No. A teacher employed in a restricted setting is
generally not afforded opportunities to teach the
full curriculum and gain experience in areas such as
whole-class management. For this reason, on the
conclusion of the Droichead process in a restricted
setting, the Teaching Council cannot remove the
condition of Droichead. It will, however, update
the register to reflect that the Droichead process
has been completed in a restricted setting. The
time-bound requirements regarding the condition
of Droichead will no longer apply for so long as the
teacher remains employed in such a setting.

Teachers who complete the Droichead processin a
restricted setting, and who subsequently move to
a mainstream setting in a pilot or non-pilot school,
must complete the relevant (probation/Droichead)
process within two years of taking up the position
in a mainstream setting. This will require them to
teach for a period of not less than 50 consecutive
days in such a setting (see Section 4 for further
information).

4.5

Does the professional practice requirement
have to be met by the NQT by teaching
only those subjects in which he or she is
registered?

Newly qualified post-primary teachers can fulfil
the practice requirements of Droichead where they
are teaching a post-primary curricular subjectto a
designated class on the school’s timetable. Ideally,
such subjects would include that subject in respect
of which the NQT is seeking to be fully registered
and schools are reminded of the provisions of
Circular 31/2011, which seeks to ensure, as far as
practicable, that people appointed to teach are
registered teachers with qualifications appropriate
to the sector and suitable to the post for which they
are employed.

Can a teacher engage in Droichead if he or
she works on a voluntary basis?

Voluntary placement may not be considered for
the purposes of the Droichead pilot. The Council
has called on all stakeholders with a responsibility
in relation to terms and conditions of employment
to make every effort to ensure that a system of
properly resourced, guaranteed placement in
schools is put in place as a matter of urgency, for all
teachers seeking full registration.
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5 Supporting the newly
qualified teacher

5.1

5.2

5.3

How can the PST and the school effectively
support the NQT during his or her Droichead
process?

Research has found that support and assistance
for beginning teachers has a positive impact on
professional practice, and on teacher commitment
and retention®.

In establishing a supportive environment, the key is
to do soin a way that equips the NQT with the skills
to reflect on his or her own practice, and enables him
or her to grow at an appropriate pace and with his or
her own unique style. Supports are likely to include
mentoring, observation and feedback, professional
conversations, and observation of other teachers
teaching.

In supporting the NQT, do PST members
need to examine the NQT’s preparation and
planning?

Preparation and planning are key to good teaching
and are referenced in the Indicators of Good Practice
that the Council has developed (see Section 2). For
that reason, they will likely receive considerable
attention during the Droichead process. PSTs should
have regard at all times to the particular professional
development needs of the NQT, noting that some
NQTs may need less support in this area than others.

What is meant by the term ‘professional
conversations’?

During the course of the Droichead process, an
NQT will have a number of interactions with one
or more members of the PST. These conversations
are referred to as ‘professional conversations’
throughout this guide.

A professional conversation might be an opportunity
for the NQT and mentor (or the NQT and another
member of the PST) to exchange informal feedback
on a one-to-one basis, and discuss issues arising

in the course of the NQT’s day-to-day practice.
Alternatively, it may take the form of an arranged
meeting between the NQT and some or all of the
members of the PST.

The first professional conversation will likely be for
the purposes of welcoming the NQT and agreeing

an outline plan for the Droichead process, including
indicative timelines for making a recommendation to
the Teaching Council, having regard to the tenure of
the NQT’s position in the school.

5.4

Other professional conversations will follow
observations of the NQT’s practice and allow the
NQT and the members of the PST, either individually
or collectively, to share feedback in relation to the
teaching and learning that was observed. It also
provides an opportunity for the PST to provide
guidance regarding areas for further development.

An NQT may wish to take a note to record the

key aspects of the discussion and the agreed
outcomes. He or she may do this as part of his or
her professional learning portfolio (see Section 6 for
further information in relation to the professional
learning portfolio).

Once the note has been agreed between the NQT and
the experienced teacher who has observed the NQT’s
practice, the NQT should share it with the PST.

The need to respect the confidentiality of
information discussed during professional
conversations is emphasised. All communication
protocols should be agreed at the outset of the
Droichead process.

In recognition of the collegial nature of teaching,

the practice of discussing emerging classroom
challenges with colleagues (including members of
the PST) is a very positive one. Therefore, the fact
that an NQT seeks guidance or support with regard to
a professional practice issue, as part of a professional
conversation, should be viewed in a positive light
and encouraged by members of the PST. This is
reflected in the NIPT’s motto that “it is a sign of
strength to ask for support”.

What other supports are available for NQTs
undertaking the Droichead process?

As well as the supports outlined above, the following
additional supports are available for NQTs through
the Droichead process:

o Support from the NIPT team members and
associates

o Droichead cluster meetings (see Section 14)

o Induction programme (workshops and school-
based support).

Full details of the above are availabe at
www.teacherinduction.ie. Information is also
available in the Registration Handbook which
is issued to all NQTs when they register with the
Teaching Council.

6

Ingersoll, R. and Strong, M. (2011). “The Impact of Induction and Mentoring Programs for Beginning Teachers: A Critical Review of the
Research.” Review of Education Research. Vol. 81(2), 201-233.
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5.5

In the event that the NQT has a disability,
what accommodations should be made by
a school?

People with disabilities encounter many different
types of barriers in their everyday lives, for example,
inaccessible buildings, transport or websites,

and poor communication or service facilities.
Reasonable accommodations are putin place

to help reduce these barriers in order to provide
equality of access and opportunity for all. In a work
context, reasonable accommodations are put in
place to enable a qualified person with a disability
to do the job they were engaged to do. Under
equality legislation, an employer is obliged to take
appropriate measures to enable a person who has a
disability:

a) tohave access to employment
b) to participate or advance in employment, and
c) toundertake professional development.

The accommodations that should be made by

a school for an NQT should be practical, having
regard to the cost of the accommodation and the
resources of the school. The type of accommodation
is determined by the nature of the disability, with
common reasonable accommodations being
assistive technology, and adaptations to buildings
or access routes.

In establishing

a supportive
environment, the
keyistodosoin a
way that equips the
NQT with the skills to
reflect on his or her
own practice.
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6 Observation, feedback

and reflect

on

6.1 How many observations of the NQT’s practice a) Planning the observation
should be made during his or her Droichead This stage helps to ensure that the observation
process? is a worthwhile process, for both the NQT and
Observation is part of a multi-faceted supportive observing teacher. During this stage the observer
process which helps to ascertain if an NQT has and NQT may discuss:
demonstrated a satisfactory commitment to o the purpose or focus of the observation
quality teaching and learning, and has the ability to
practise independently as a fully registered teacher. o organisational details, e.g., time of
Observations should be professionally developmental, observation, introductions to the pupils/
formative and constructive. students, duration of visit to the classroom,
A number of observations of practice by one or more f;:;f;zg:gg;qor non-participation whilst in
members of the PST are required. The number will vary
depending on a range of factors. For example, where an o protocols for recording and sharing
NQT is experiencing professional difficulties, a greater observation and reflection notes, and
number of observations may be needed in order to . .
identify areas for improvement and support. o timeand place for post-observation
conversation and feedback.
The PST is best placed to determine, on a case-by-case .
basis, how many observations might be necessary, and b) Observation
to co-ordinate these within the overall school-based The model that has evolved from the NIPT can
Droichead process. It is anticipated that an NQT will involve a range of options which may include the
be observed at least twice by one or more members following:
of the PST within a 50-day period (at primary level) or
100-hour period (at post-primary level). This is over o the experienced teacher visits the NQT’s
and above any observations that may be made by the classroom for an agreed period whereby the
mentor. experienced teacher engages with a group of
pupils/students and focuses on both pupil/
6.2 Isthere a particular format a PST member student learning and teaching
should follow when observing the NQT o the experienced teacher and NQT plan and
teaching? co-teach a lesson’, and
As the Council is keen that the profession will shape o the experienced teacher observesin the
the model that ultimately emerges from the pilot, NQT’s classroom and focuses on both the
itis reluctant to prescribe one particular format for pupil learning and the teaching.
observations of practice, as not every format will suit .
every NQT, PST or school. ¢) Post-observation
Experience from the NIPT, and from the first phase If the process is to be successfu.l, then .there W”l_
of the pilot, tells us that it may be helpful to consider be aspects of the lesson that will require attention
observation as a three-stage process as follows: and further work. These aspects should be based
on the evidence of the observation, as reflected
a) planning the observation upon by the experienced teacher and the NQT in
b) observation, and conversation after the lesson. It is suggested that
’ the experienced teacher may wish to make notes
c) post-observation. to guide the post-observation conversation, while
This is also reflected in the protocols for professional the NQT should record the agreed outcomes®.
collaborative review of teaching and learning, which
have been published in the School Self-Evaluation
(SSE) Guidelines for primary and post-primary schools
(www.education.gov.ie).
7  Co-teachingis an effective part of preparing to support the observation process. Experience from the NIPT tells us that a co-teaching approach

can render observation less intimidating for both mentor and NQT. However, it does not replace focused observation and feedback.

Templates have been developed by the NIPT which may prove useful to guide such discussions. Please refer to the NIPT Guide to Induction
and Mentoring.
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6.3

6.4

Page 20

He or she may do this as part of his or her
professional learning portfolio. A copy of
the agreed outcomes should then be shared
with the experienced teacher and other PST
members, in line with the protocols agreed
in planning for the observation. Please refer
to Section 7, Maintaining a record of the
Droichead process.

Itis important that PST members conducting
observations also keep some record of their
reflections on their experience. Ideally, they should
be maintained electronically, for ease of retrieval.
They will be of interest to the researchers (ESRI)
appointed by the Council to capture the learning
from the pilot, and may be shared with them in

an anonymised format, or subject to the informed
consent of the NQT and appropriate ethical and
data protection considerations being observed.

What should be the focus of the
observations?

Whatever the format, the key to successful
observation is that the focus should be on
observation of both pupil learning and teaching.
After that, the focus should be determined by the
Council’s criteria and Indicators of Good Practice
(see Section 2) and, in particular, the areas where
most support is needed. These may be identified
in professional conversations with the NQT and in
the process of building the professional learning
portfolio.

What form of feedback should the PST
provide to the NQT?

Itis recommended that feedback to an NQT should
be provided in a timely fashion. It should be based
on evidence gleaned in the course of observation
and appropriate to the stage that the teacher

is at on the continuum of teacher education.
Feedback should be clear, fair and honest,
communicated in language that is appropriate to

a dialogue on teaching and learning, and provided
in an encouraging and sensitive manner. Ideally,
observers will engage the NQT in critical reflection
on his or her practice, so as to identify strengths,
areas for improvement, and possible strategies for
improving practice. These reflections may then feed
into the NQT’s professional learning portfolio.

Please visit www.teacherinduction.ie to read
relevant extracts from the NIPT’s Guide to Induction
and Mentoring in relation to the provision of
feedback.

6.5

6.6

6.7

Are PST members supported in developing
the skills needed for observation and
feedback?

Yes. Every PST member undergoes Droichead
professional development in relation to all
aspects of the Droichead process. This is provided
by the NIPT (see Section 13 for further details).

It is essential that all members of the PST attend
professional development.

How many observations of other teachers’
practice should the NQT make as part of his
or her Droichead process?

Observation of other teachers’ teaching is a key
element of the Droichead experience. As with many
aspects of Droichead, the Council is reluctant at this
point to prescribe the number of observations that
must be undertaken, as it is the quality rather than
the quantity of observations that is important. It

is recommended that there would be at least two
classroom observations carried out by the NQT and
that the exact number, and the classes observed,
should be determined based on discussions
between the NQT and the mentor.

While it is acknowledged that this may affect

the teaching day of other members of staff, the
experience of mentoring to date would indicate that
this type of work is mutually enriching for both the
NQT and their more experienced colleagues. The
Council would ask experienced teachers to bear this
in mind when considering requests for observation
time by NQTs.

At post-primary level, it is suggested that NQTs
observe other teachers teaching at both junior

and senior cycle, to include a range of higher

and ordinary level classes. Where possible, such
observations should be in the subject areas that the
NQT has been appointed to teach, though of course
all observation is valuable. For example, it may be
particularly helpful for the NQT to observe other
teachers teaching the same class or year groups
that he or she teaches.

What is the professional learning portfolio?

A professional learning portfolio is developed over
time by the newly qualified teacher, to support the
process of reflection on his or her practice.

It provides a focus for the professional
conversations which are central to Droichead, and
allows the NQT to identify areas in which he or she
may need support or guidance.

Itis distinct from a school placement folder and
should not duplicate the weekly planning which
the NQTs do for their work programme with pupils.
Neither is it the same as the monthly progress
reports (Cuntaisi miosula) prepared by newly
qualified primary teachers.



6.8

6.9

The real learning happens in the process of building
the professional learning portfolio, because itis in
doing so that teachers:

o develop the skills needed to critically evaluate
their plans and their practice

o identify their particular strengths and ways of
building on them

o identify, in a timely way, their developmental
needs and take responsibility for planning to meet
those needs

o develop new and deeper insights into what it
means to be a teacher (their professional identity)

o articulate a rationale underpinning their choices
(in terms of teaching approaches, planning, their
own CPD, etc.).

In doing all of the above, teachers further develop their
capacity to make professional decisions around their
portfolio, so that the process itself becomes richer and
more valuable for their development over time.

The portfolio may be created as a hard copy or
electronic document, although it is considered that it
would be easier for all concerned if it were in electronic
form.

Itis envisaged that, through the pilot, the profession
will explore what format will best support a process of
professional learning and reflection for teachers.

Who is the professional learning portfolio for?

The professional learning portfolio is primarily for the
NQT. It is a record of his or her journey, and it should
be compiled in a way which makes sense to the NQT,
allowing him or her to retrace his or her steps with
ease, and cross reference elements as he or she

sees fit.

How does the professional learning portfolio
support reflection?

The professional learning portfolio is the NQT’s

own record of his or her journey of learning as a
professional. Practical examples will be shared by
teachers (NQTs and PSTs) participating in the process
at cluster meetings.

As Droichead is about a process rather than an end
point, where the goal is steady progress rather than
elusive perfection, an honest account of the NQT’s
journey as a reflective practitioner is something to be
professionally proud of. For that reason, it is suggested
that reflections on lessons that have not gone well
should be central to professional conversations with
colleagues about how planning, teaching and learning
can be improved.

Droichead
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The reflection may also include observations or
comments which members of the PST have made and
which have impacted on the NQT and have provided
food for thought. Crucially, it is suggested that each
reflection should highlight key learning moments and
show that the NQT is reviewing his or her approach

to teaching, and planning to try new ways and new
approaches as appropriate. It is the openness and
honesty of the NQT’s reflection on these moments that
will be key to ensuring the portfolio works for him or
her as a valuable learning tool.

An example of the questions that might prompt the
NQT’s journey of reflective practice could be:

a) What learning/insight/skills/attitudes/
professional dispositions am | bringing to this
class?

b) How isitimpacting on me?
c) Howisitimpacting on the pupils?

d) [When observing other teachers] What is the
teacher doing that is not obvious to me? What
strategies and methodologies can | identify?
How might they work in my class?

e) Whatvalues underpin my work as a teacher?

f) What key words in the Code of Professional
Conduct resonate with me?

g) How does my own teaching reflect the vision of
teaching in the Code? How much of a difference
is there between the two? How might | bridge the
difference in the reality of my daily practice?

Of course, consistent with the spirit of self-directed
learning, the NQT may choose other questions
orissues to support and inform their process of
reflection.
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[ Maintaining a record of the

7.1

7.2

Page 22

Droichead process

What record is the NQT expected to keep in
relation to his or her experience?

Itis expected that NQTs will maintain a record

of the Droichead process. This should include

the record of the agreed outcomes following
post-observation professional conversations.
Atemplate for recording the outcomes of
observations is available from the NIPT. Once the
record has been agreed between the NQT and the
experienced teacher who has observed the NQT’s
practice, the NQT should share it with the PST.
These protocols need to be agreed from the outset
of the process.

The NQT should also maintain a record of other
professional conversations and, as outlined above,
it should be agreed with the PST members who
participated.

7.3

Ideally, such records should be maintained
electronically, for ease of retrieval and also for
sharing with PST members and researchers during
the pilot phase.

In maintaining records of the Droichead process,
the NQT should respect the privacy of others and
the confidentiality of information garnered during
the process. He or she should also be mindful

of ethical and data protection considerations,
anonymising data where appropriate, and taking
any measures necessary to restrict access to
sensitive information.

What record is the PST expected to keep in
relation to Droichead?

PST members will make notes of their
observations of the NQT’s practice and these

will inform the agreed outcomes which will

be recorded by the NQT following the post-
observation professional conversation. A template
for observations and recording the outcomes of
these is available from the NIPT, and guidance

on the use of such templates will be provided

to all PST members as part of their professional
development.

Itis important that PST members keep some
record of their reflections on their experience, so
as to fully inform the research project. Ideally, such
records should be maintained electronically, for
ease of retrieval and for sharing with researchers
during the pilot phase.

In maintaining records of the Droichead process,
PST members should respect the privacy of others
and the confidentiality of information garnered
during the process. They should also be mindful
of ethical and data protection considerations,
anonymising data where appropriate, and taking
any measures necessary to restrict access to
sensitive information.

For how long should a school hold records
in relation to the Droichead process?

The Council has put in place a quality assurance
process and an appeals mechanism for Droichead,
and these are summarised in Sections 8 and 10
respectively. To facilitate those processes, schools
are asked to retain the records which they have
created, subject to their data protection policies.
The Council is aware that an advisory notice
issued to all schools in relation to their role in data
protection, and schools who are unsure of their
obligations in this area are advised to refer to A
Guide for Data Controllers which accompanied that
advisory notice. Further information in relation to
data protection is available from the website of
the Data Protection Commissioner,
www.dataprotection.ie.

Where an NQT who has completed some or all of
the Droichead process leaves a school, he or she

should be given a copy of relevant records which
the school holds in relation to that process.
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8 Ensuring consistency

8.1

What quality assurance processes are in
place?
Given that the Droichead process is a pilot and

that the outcome of the process has a significant
bearing on the NQT’s professional journey, it is

vitally important that robust systems are in place

for assuring the quality and consistency of the

process and of the recommendations made at the
end of that process. The following mechanisms are

in place:

a) The principal will have an important

governance role in ensuring that the Droichead
process has been properly conducted by the

PST that he or she has appointed.

b) The cluster meetings allow for PSTs to meet
and discuss the criteria and the ways in
which NQTs might demonstrate that they
have met those criteria. In this way, the
recommendations that PSTs make to the
Council will be moderated.

¢) ThelInspectorate has an important quality
assurance role through:

o  providing advice to PSTs, and

o evaluating the work of an NQT, when
requested by the principal to do so.

The Inspectorate may also be invited to nominate

inspectors to act as external reviewers on review
panels to be established by the Council to assure

the quality of the Droichead process or on appeals

panels to be established by Council (see Section
10).

d) Review panels are established by the Teaching

Council to quality assure the Droichead
process. Each panel includes an independent
chairperson, a practising teacher from the
relevant sector and a person with expertise

in the support and/or evaluation of teaching
and learning at school level. The review panel
visits a sample of schools where the Droichead
process has taken place, discusses the process
with the Principal, the PST and the NQT and
reviews the PST’s and NQT’s records in relation
to the process. Such visits are pre-arranged
and take place in a spirit of collegiality and
collaboration. Following its review, the panel
submits a report to the Teaching Council
setting out its findings and recommendations
in relation to the process. The report is
considered by the Council and, following
ratification, is published on the Council’s
website and circulated to the NIPT and the
Inspectorate.

An appeals mechanism is in place where NQTs
consider that due process has not applied.
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9 | Concluding the Droichead process
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9.1 When does the Droichead process conclude? 9.3 What form should be used in making a
Ideally the NQT will undertake the Droichead process recommendation to the Teaching Council?
for the duration of the time that he or she is in the The Teaching Council’s Form A should be used in
position recognised for the Droichead process. making a recommendation to the Teaching Council,
The PST in consultation with the NQT will agree and this is available on www.teachingcouncil.ie and
a timeline for the process. The minimum period in Appendix A of this Guide. The Council will review
following which a recommendation may be made by the form and if all is in order, it will remove the
the PST to the Teaching Council regarding a newly condition of Droichead as appropriate on the NQT’s
qualified primary teacher’s practice is a block of 50 registration record and confirm this to the teacher in
consecutive school days within one class setting. writing.

The minimum period following which a )
recommendation can be made by the PST to the 9.4 When should Form A be submitted to the
Teaching Council regarding a newly qualified Teaching Council?
post-primary teacher's practiceis a .bIOCk of 190 This form should be submitted to the Teaching
hours teaching one or more post-primary curricular C il by NQTs only when they have completed
subjects to a designated class on the school’s ounciiby YW ey nave piete
timetable®. the Dro:ch.ead process, including minimum periods

of professional practice. NQTs should attach a
It should be noted that these are absolute minimum copy of the email from Limerick Education Centre
periods of practice and the Council believes that, confirming that they have completed and submitted
where the period of employment in a school exceeds a DR1form,i.e., registered for the Droichead process.
those thresholds, it is advisable to defer the making
of a recommendation until nearer the end of his or 9.5 Can anindividual teacher make a
her time at the school. recommendation to the Teaching Council
Itis also open to the PST to recommend an in relation to an NQT, without the input of
additional period of professional practice, so that colleagues?
the NQT may avail of further supports to aid his or . .
her development. In most cases, a recommenc.iatlon will be

made by a number of experienced teachers

. working collaboratively. There may, however,

9.2 What happens at the end of the Droichead be circumstances where a principalis notin a
process? position to establish a PST, perhaps due to school
When an NQT is nearing the conclusion of the size. In such circumstances he or she may wish to
Droichead process, as per the indicative timeframe consider linking with another school or schools,
agreed at the start of the process (see Section 5), a and establishing an inter-school PST, or he or she
professional conversation takes place between the may make the recommendation to the Council
NQT and the PST members. By this point in time, it is him or herself. In other cases, where a PST consists
expected that the NQT will have: only of the principal, the mentor and an external

PST member from another school, the principal
o completed a required minimum period of may choose not to be involved in making the
professional practice (at least one block of 50 recommendation to the Council in relation to the
days in the case of primary teachers, and 100 NQT, and his or her role is solely to support the
hours in the case of post-primary teachers) NQT’s induction and confirm that the process has
o engaged professionally with the school-based taken place. Ip such circumstances, the external
induction activities as established by the PST member is the only person who would make
Teaching Council the rggommendgtlon to the Council that the
condition of Droichead be removed from the NQT’s
o demonstrated a satisfactory commitment to registration.
quality teaching and learning, and
o demonstrated an ability to practise
independently as a qualified, registered
teacher.
9 Anumber of exceptions apply. Further details are available from Procedures for Induction and Procedures and Criteria for Probation 2015/2016.



9.6

9.7

9.8

What might the outcomes of the Droichead
process be?

At the end of the Droichead process, the PST may
form an opinion that:

o the NQT meets the requirement of Droichead
(this may be subject to undergoing additional
periods of professional practice)

o afurther period of professional practice and
additional supports are required before a
recommendation can be made

o the assistance of the Inspectorate is required.

Does the support and observation stop
when Form A has been completed and
the NQT has been recommended for full
registration?

No. Ideally, the support processes should continue
for the duration of the NQT’s tenure in that school
and beyond. A teacher is just at the start of his or
her lifelong journey of learning and growth when
the process of Droichead has concluded.

What does the PST do when it is uncertain if
itisin a position to make a recommendation
to the Council?

Droichead is fundamentally about NQTs’
professional journey from qualification to full
registration, and the process of their learning as
they engage with more experienced colleagues, and
as they reflect on the professional conversations
that take place, and on their own teaching. The

PST is encouraged to take every opportunity to
discuss issues and challenges as they arise, and

to offer a range of supports that will enable the
NQT to address those challenges and learn from
them. It is also encouraged to seek additional
support, advice and guidance when required. The
more comprehensive the support offered, and the
greater the degree of open engagement by all those
involved, the better for the NQT.

Where, having regard to the practice of an NQT,

the PST is uncertain as to the appropriateness

of making a recommendation to the Teaching
Council, the PST may wish to seek guidance through
the cluster meetings or the telephone and email
channels, which have been established to

support PSTs.

Droichead
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The NIPT is available to offer additional supports
via its school support service. That service aims
to support and guide the PST and the NQT, and
incorporates phone and email support, school
visits, action planning, etc. Where, following
such supports, the PST still has concerns about
confirming satisfactory completion of Droichead,
it may decide that the NQT would benefit from
an additional period of professional practice and
further supports, before a recommendation can
be made. Following the provision of additional
time and support, the PST, in consultation with the
NIPT, may decide to request assistance from the
Inspectorate.

This is done via Form DR20CI, which can be
requested from Limerick Education Centre by
emailing probation@lec.ie. The completed form
should be submitted by the principal to the Office of
the Chief Inspector.

Having reviewed the submission, the Inspectorate
will then:

o observe and evaluate the NQT’s practice

o provide oral feedback to him or her, to
the principal (or other registered teacher
nominated by the principal)

o make a recommendation to the Teaching
Council.

It is emphasised that the assistance of the
Inspectorate should only be sought where other
supports, guidance and advice have not addressed
the difficulties the NQT is experiencing. If an NQT
has not demonstrated that he or she has met the
Droichead criteria within the timeframe envisaged
at the beginning of the process, it may be a matter
of requiring more time and further guidance, rather
than an immediate request for assistance from the
Inspectorate.

Page 25



An Chomhairle Mhuinteoireachta
The Teaching Council

9.9 What happens when the PST considers that
the NQT needs more time?

Where the PST is of the view that further time is
required in order to make a recommendation to
the Teaching Council, the Droichead process may
be extended. Observations of practice will also
continue, and feedback may be further discussed in
professional conversations as part of the ongoing
process of support for the NQT. Additional supports
may be sought from the NIPT, as appropriate.

At the end of this period, a further professional
conversation with the PST will take place. If
necessary, the PST may decide, in consultation
with the NIPT, to request assistance from the
Inspectorate.

When the PST decides that assistance from the
Inspectorate is required, such requests should be
made by the principal. Requests should be made to
the Office of the Chief Inspector using Form DR20CI
which can be requested from Limerick Education

Centre by emailing probation@lec.ie.

The NIPT is available to offer
additional supports via its
school support service.
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10 Complaints and appeals

10.1 What are the mechanisms for complaints?

An NQT who has concerns about any aspect of his
or her Droichead process should act on those as
quickly as possible. The concerns may be raised
informally in the first instance with his or her
mentor, or more formally, through the professional
conversations with the PST, where the nature of the
concerns warrants this.

Where the NQT feels that his or her concerns are
not being satisfactorily addressed, he or she may
contact the NIPT.

10.2 What are the mechanisms for appeals?

At primary level, a teacher seeking to fulfil the
Droichead condition is required to complete a
period of professional practice of not less than
100 days (or 120 days, in certain circumstances).
At post-primary level, a teacher must complete a
period of professional practice of not less than 300
hours.

If, at the end of such a period, and having
exhausted the complaints procedures as outlined
in this Section (see above), an NQT is of the view
that the process of Droichead was not conducted
in accordance with the principles and procedures®®
set down by the Teaching Council, he or she may
submit an appeal to the Teaching Council.

Such appeals must be submitted in writing within
one month of the expiration of the relevant period
of practice, as set out above. Submissions should
include the following documentary evidence:

o the name and registration number of the NQT

o the school where the Droichead process took
place and its roll number

o the period during which the Droichead process
took place, and

o  details of the Droichead process, as recorded
by the NQT in his or her professional learning
portfolio, and the reasons why he or she
considers that the Droichead process has
not been carried out in accordance with the
principles and procedures set down by the
Teaching Council.

Appeals are considered by an appeals panel made
up of Council members and external reviewers.
An appeal may lead to one of the following two
outcomes:

a) arecommendation that the Droichead process
was carried out in accordance with the
principles and procedures as set down by the
Teaching Council and that the outcome of the
process should stand, or

b) arecommendation that the Droichead process
was not carried out in accordance with the
principles and procedures as set down by
the Teaching Council, that the outcome
of the process should be set aside and, as
appropriate, the timeframe for satisfying the
Droichead condition extended by a prescribed
period.

The outcome of the appeal will be communicated
in writing to the NQT and the principal of the school
where the Droichead process took place.

10 The principles are set out in Droichead - Policy on a New Model of Induction and Probation. The procedures are set out in Procedures for Induction
and Procedures and Criteria for Probation 2015/2016.
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11 Therole of the Inspectorate

111

Page 28

in Droichead

What is the role of the Inspectorate in
Droichead?

The Inspectorate continues to be involved in
induction and probation, through the Droichead
process, although the nature of that involvement

is significantly different to that which applied
heretofore. The Inspectorate is involved in a number
of ways:

a) It supports PSTs through attending PST
professional development and/or the cluster
meetings which take place in education
centres. This is in line with the principle that
those at the core of any system are best placed
to implement it, and should be supported in
doing so. It ensures that inspectors remain
accessible to schools in clusters rather than on
an individual basis, thereby allowing for optimal
use of the resources of the Inspectorate.

b) Itisavailable to provide ongoing telephone and
email support to PSTs, in collaboration with the
NIPT (and other support services such as the
Professional Development Service for Teachers).

c) Where an NQT in a Droichead school is
experiencing professional difficulties, and
continues to do so following additional
supports arranged by the NIPT, the Inspectorate
is available to assist, if requested to do so.

Such requests should be made by the principal,
following consultation with the NIPT, to the
Office of the Chief Inspector, by completing
Form DR20CI which can be requested from
Limerick Education Centre by emailing
probation@lec.ie. The Inspectorate then
evaluates the work of the NQT and makes a
recommendation to the Teaching Council.

d) Atthe request of the Teaching Council, it may
nominate an inspector to act as an external
reviewer on a review panel appointed by the
Council to assure the quality of the Droichead
process (see Section 8).

e) Attherequest of the Teaching Council, it may
nominate an inspector to act as an external
reviewer on an appeals panel established by the
Council (see Section 10).

11.2 How may the input of the Inspectorate

be sought?

Where, having regard to the practice of an NQT,

the PST is uncertain as to the appropriateness of
confirming satisfactory completion of Droichead,
the NIPT is available to provide additional

supports for the NQT, and guidance for the PST, as
appropriate. If, following such an intervention, the
PST still has concerns about confirming satisfactory
completion of Droichead, it may decide that the
NQT would benefit from an additional period of
professional practice and further supports, before

a recommendation can be made. Following the
provision of additional time and support, and further
consultation with the NIPT, the PST may decide to
request assistance from the Inspectorate. This is
done via Form DR20CI which can be requested from
Limerick Education Centre by emailing
probation@lec.ie. It should be submitted by the
principal to the Office of the Chief Inspector. The
Inspectorate will then:

o observe and evaluate the NQT’s practice

o provide oral feedback to him or her, to
the principal (or other registered teacher
nominated by the principal)

o make a recommendation to the Teaching
Council.



12 The pilot

12.1

12.2

12.3

How does a school get involved in Droichead?

Schools that are interested in being part of Droichead
are invited to complete the Registration as a Droichead
School form which is available from
www.teacherinduction.ie and www.teachingcouncil.ie.

What if a school is interested, but does not yet
know if it will have an NQT this year?

Where a school does not have an NQT, but anticipates
avacancy arising in the near future, it is open to

the school to apply to participate in the pilot so

that it might avail of the professional learning and
supports that are available, in preparation for future
engagement of NQTSs.

What is the deadline for schools wishing to be
involved in the pilot?

The Council recognises that NQTs are employed in
schools at varying times throughout the year. For
that reason, not all schools which are interested in
participating will become involved in the pilot at the
beginning of the school year. The Council is open to
including schools in the pilot at any stage during the
school year, so long as it is clear that the NQT will be
remaining in the school for at least one minimum
period of practice (a block of 50 days, in the case of
primary teachers, and 100 hours in the case of post-
primary teachers), and participation is feasible having
regard to available resources and the need to ensure
that the PST is adequately supported.

Greater flexibility (in terms of deadlines for entry to
the pilot) may be afforded to schools that do not
currently have an NQT and that wish to participate in
the Droichead pilot in anticipation of an NQT being
engaged.

Droichead
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12.4 How are schools selected?

Having considered all applicants, the Teaching Council
confirms pilot schools, in consultation with the NIPT,
taking account of:

o thelocation of schools and the need to ensure
that they will receive the level of support they
need, and

o the categories of schools, and the need to ensure
that the pilot is as representative as possible of
the primary and post-primary sectors and the
various settings within each, including:

— special schools

— DEISschools

— Gaeltacht and Irish-medium schools

— voluntary secondary schools

— community and comprehensive schools
— Education and Training Board schools
— schools with administrative principals
— schools with teaching principals

— Centres for Education where post-primary
curricular subjects leading to State
examinations are taught.

12.5 Will there be any recognition for schools that

get involved?

This issue has been raised a number of times in the
course of our consultation with stakeholders. We
recognise that schools that get involved are doing so
on a goodwill basis in the interest of their profession
and, ultimately, the pupils/students they teach.
That work is acknowledged through the provision of
resources and support for participating schools, as
detailed in Section 13.
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12.6 How is the Teaching Council capturing the 12.7 What will be the level of engagement

learning from the pilot?

The Council has appointed a research agency (ESRI)
to capture the learning from the pilot under the
following broad headings:

o the effectiveness of the supports and resources
for the teachers who participate in Droichead
(NQTs, mentors, principals and other PST
members)

o the appropriateness of the criteria and
Indicators of Good Practice developed through
Droichead

o the effectiveness and fairness of the procedures
and protocols employed by PSTs in making
a recommendation to Council regarding the
NQT’s registration status

o the effectiveness of the Droichead experience
as an induction into the teaching profession,
and

o the key learning points from the Droichead pilot
project, which will facilitate the mainstreaming
of an effective induction and probation process
for all teachers.

In addressing the research questions, the research
agency will glean the perspectives of NQTs as to the
overall effectiveness of the Droichead model, as well
as the views of principals and members of PSTs on
whether or not Droichead effectively delivers on the
principle of professionally-led regulation. It has also
been asked to identify and document examples of
good practice discovered throughout the project.

In carrying out this work, the research agency is
required to take account of appropriate ethical
considerations and ensure the informed consent of
all participants.

The Council has established an NQT Working Group
and a Principal Working Group to further explore
and discuss elements of the Droichead process.

The findings and recommendations of the research,
and discussions from the Working Groups, will
inform the model that is ultimately approved by
Council to be mainstreamed after the pilot. The
detail of how induction and probation will work in
the future, therefore, is very much in the hands of
the profession. As such, participation in the pilot
offers a great opportunity to directly influence this
process, based on the daily realities of the school.
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between schools and the researcher(s)
appointed to evaluate the pilot?

The research includes some focus group work and
surveys. Given the importance of learning from
practising teachers, it is likely that NQTs, mentors,
principals and other PST members will be invited to
feed into the research process. A research bursary

is available to pilot schools to cover any costs that
may be associated with their participation in the
research, such as travel expenses or substitute cover.
See Section 13 for information on the supports that
are available to pilot schools.
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13 Supporting pilot schools

13.1 What supports are available to pilot schools?

Where a school opts to participate in Droichead, a
range of supports are available for the school and,
in particular, the PST. The supports include the
following:

a) Every PST member receives professional
development in relation to all aspects of the
Droichead process. This is provided using a
blended learning approach, i.e., face-to-face
and online. Further details will be provided by
the NIPT.

b) The PSTisinvited to participate in a network
of teachers from a cluster of such schools
in the same region. Cluster meetings take
place in the evenings in designated education
centres, at which PSTs receive professional
development, share their experiences of the
pilot with teachers from other schools, and
receive support from the NIPT and an inspector
assigned to that cluster.

c) Ongoing telephone and email support is
available to PSTs in the pilot schools from the
Inspectorate and the NIPT.

d) Additional supports are also available to PSTs,
principals and NQTs from NIPT team members
and associates. The latter are experienced
mentors and/or induction workshop facilitators
who work with the NIPT to support the
Droichead process at local level.

e) Wherean NQT in a pilot school is experiencing
professional difficulties, the NIPT is available
to offer additional supports. Where, following
such additional supports, the PST has
concerns about confirming satisfactory
completion of Droichead, the assistance of the
Inspectorate may be requested by the principal
by completing Form DR20CI which can be
requested from Limerick Education Centre by
emailing probation@lec.ie. In such cases, the
Inspectorate evaluates the work of the NQT
and makes a recommendation to the Teaching
Council (see Section 11).

f) Pilot schools are prioritised by the NIPT when
planning its training programme of professional
development. In addition, some of the bank of
discretionary time that is managed by the NIPT
is prioritised for Droichead schools.

13.2

13.3

13.4

g) ATeaching Council research bursary of €1,000
is available to all schools participating in the
pilot, to support their role in the research
strand during each year of the pilot. This is
based on an estimated maximum participation
of 300 schools in the pilot (200 primary and 100
post-primary).

What may the research bursary be used for?

Bursaries are awarded in respect of the pilot schools’
participation in the research project and may

be spent on any activity that generates research
evidence to inform the final shape of the induction
and probation model. Funding will cease on
completion of the pilot.

Is there release time for schools?

Yes. Pilot schools avail of release time to facilitate
the NQT’s and PST’s participation in Droichead.
Schools should use their discretion in determining
how best to allocate this time across the individual
PST members and the NQT.

Additional professional development takes place
online and takes place outside of direct contact
time.

What school-based support will be provided
by the NIPT?

The NIPT will allocate one of its team members, i.e.,
Regional Development Officers and/or associates
to each school in the Droichead pilot to support the
school through the process. They will be available
to visit schools to support, guide and advise

them about the Droichead process. They provide

a considerable degree of support and external
reassurance for principals and PST members,
particularly in cases where an NQT is experiencing
professional difficulties.

An NIPT Regional Development Officer is a seconded
teacher who works with the NIPT on a full-time
basis.

An NIPT associate is a practising teacher, who is also
an experienced mentor and/or induction workshop
facilitator nominated by the NIPT to support the
Droichead process in pilot schools.
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14 Clustering

14.1

14.2

14.3

14.4

14.5

What is the purpose of the cluster meetings?

Cluster meetings provide an opportunity for PSTs
and NQTs to receive professional learning from the
NIPT, share their experiences of Droichead with
teachers from other schools, and receive support
from the NIPT and an inspector assigned to that
cluster. They are of particular value to PSTs that are
comprised of teachers from more than one school,
and in circumstances where a recommendation

is being made by an external PST member (see
Section 9). They also provide a useful means of
ensuring a consistent approach by PSTs making a
recommendation to Council.

Where do cluster meetings take place?
Cluster meetings are normally arranged in
designated Education Centres.

When do cluster meetings take place?
Cluster meetings will take place in the evenings,
three times during the school year.

Who may attend cluster meetings?

All teachers who are members of PSTs, and NQTs may
attend the cluster meetings. Attendance at all cluster
meetings by NQTs is recognised for the purposes of
meeting the Induction Programme requirement.

Who chairs cluster meetings?

The cluster meetings are chaired by the Director of
the Education Centre or by the NIPT.

NIPT associates
provide a considerable
degree of support and
external reassurance
for principals and PST
members.
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Droichead: First steps

The following are the first steps that need to be taken by pilot
schools:

o Theschool applies to the NIPT to participate in the pilot using the Registration
as a Droichead School form which is available from www.teacherinduction.ie and
www.teachingcouncil.ie. Alternatively, the form may be copied from Appendix B.

The school awaits confirmation of acceptance on the pilot.

Once participation has been confirmed by the NIPT, on behalf of the Council, the PST is
nominated by the principal and the role of each member on the PST is clarified. The NIPT
provides a schedule of dates for Droichead professional development which PST members
are required to attend.

The NQT registers with Limerick Education Centre using Form DR1 which is available
online at www.lec.ie.

The NQT receives a confirmation email from Limerick Education Centre (and should retain
a copy of same, as it will need to be submitted to the Teaching Council at the end of the
process, together with a completed Form A).

Before the process commences, the PST should ensure that the NQT has registered for the
Droichead process. This should be done by seeking a copy of the confirmation email from
Limerick Education Centre. The Droichead process may not commence until this has
been done.

The NQT should seek to have a meeting, organised by the principal, with his or her PST
at the earliest opportunity. This involves a professional conversation between the NQT
and the PST, outlining roles and responsibilities and an outline plan of what is involved
in the Droichead process. The outline plan sets out the frequency of observations of
practice and professional conversations. It also includes indicative timelines for making
a recommendation to the Teaching Council, having regard to the duration of the NQT’s
employment in the school.

The process of school-based mentoring and support begins.
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Appendix A

Sample Form A for the purposes of PST
professional development

Only Form A which is available from the Teaching Council website should be submitted to the Teaching Council.

FORM A - DROICHEAD
NOTIFICATION OF THE COMPLETION
OF THE DROICHEAD CONDITION

PRIMARY AND POST-PRIMARY NEWLY
2015/2016 QUALIFIED TEACHERS (NQTSs)

An Chombhairle
Mhuinteoireachta

The Teaching Counil

Introduction

Registration is granted, subject to conditions, to teachers who have not met all of the requirements for full registration. One
such condition is the satisfactory completion of the Droichead process within three years of conditional registration. In order
to fulfil the Droichead condition, a newly qualified teacher is required to:

(a) engage in a process of school-based induction
(b) be confirmed by (an) experienced fellow professional(s), following that process, as having satisfied certain criteria, and
(c) complete a minimum period or periods of post-qualification professional practice.

When all conditions for full registration have been met, based on confirmations by relevant personnel, the Council will deem
the teacher to be probated and will grant the teacher full registration status.

Instructions for completing this form

This form provides the evidence for the Council that all requirements of Droichead (as set out in (a) (b) and (c) above) have
been met.

This form may be completed in respect of State-recognised schools (or Centres for Education where post-primary curricular
subjects leading to a State Examination are taught) where the teacher has been deemed to have:

completed a required minimum period of post-qualification professional practice?

engaged professionally with the school-based induction activities as established by the Teaching Council
demonstrated a satisfactory commitment to quality teaching and learning

demonstrated an ability to practise independently as a qualified, fully registered teacher.

NQTs who have completed the Droichead process including minimum periods of professional practice should submit this
form to the Teaching Council, Block A, Maynooth Business Campus, Maynooth, Co. Kildare.

NQTs should attach a copy of the email from Limerick Education Centre confirming that he or she has been registered for
Droichead.

1 Inexceptional circumstances, a teacher may apply to the Teaching Council for an extension of the three-year time period.

2 Incases where the period of professional practice takes place in more than one school this can be aggregated towards the overall practice
requirement. In these circumstances, the NQT should ensure that the relevant sections in Part D of the form are completed and signed by the
principal of each school.
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PART A

Confirmation by a Newly Qualified Teacher (NQT) of Engagement in Droichead in Pilot Schools
(To be completed by the NQT)

NQT’s Name Registration Number
Address Phone
Email

Formal School Name
(in which the Droichead process took place)

Roll Number U Primary [l Post-Primary

School Address

Duration of professional practice in a Droichead school (Provide exact dates, e.g., 1/9/2015 to 30/6/2016)

From: To:
Please do not post date

I have completed the Induction programme D Yes D No

PRIMARY ONLY

Total number of days of professional practice

Setting

D mainstream D special school or hospital school D special class in mainstream D school full-time resource (low-incidence)

POST-PRIMARY ONLY

Total number of hours of professional practice

Subject(s) taught
SUB

Total number of teaching hours
for this subject in the period
specified

I confirm that | have engaged in school-based induction activities (co-ordinated by the NIPT) and that as part of that process, my
teaching was observed by (an) experienced colleague(s).

NQT Signature Date
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Part B

Confirmation by Principal and Mentor

I/We confirm that the particulars given above are correct and accurate, and that the NQT named in Part A has:
« completed a required minimum period of post-qualification professional practice
« engaged professionally with the school-based induction activities as established by the Teaching Council

Name(s) Signature(s) Registration Date
Number

Principal

Mentor

Part C

Recommendation to the Teaching Council

1/We confirm that the NQT named in Part A has:
« demonstrated a satisfactory commitment to quality teaching and learning
« demonstrated an ability to practise independently as a qualified, fully registered teacher

Please tick Option 1
or 2 as appropriate

Option 1 1/We therefore recommend that restricted Droichead is now noted on this teacher’s
Restricted registration, subject to satisfactory completion of the remaining period of
professional practice which is required by the Teaching Council.

or
OptiOﬂ 2 1/We therefore recommend that the Droichead condition be removed from this
Mainstream teacher’s registration, subject to satisfactory completion of the remaining period of
professional practice which is required by the Teaching Council.
Role Name(s) Signature(s) Registration Date
(e.g. Principal, Number

external PST member,
other PST member)

School Name Official School Stamp
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Part D

Record of professional practice in other schools

Please complete as many copies of the form below as are relevant in your case

Duration of professional practice in a Droichead Pilot School (Provide exact dates, e.g., 1/9/2015 to 30/6/2016)

From: To:
Please do not post date

Formal School Name
(in which the Droichead process took place)

Roll Number D Primary D Post-Primary

School Address

PRIMARY ONLY

Total number of days of professional practice

Setting

D mainstream D special school or hospital school D special class in mainstream D school full-time resource (low-incidence)

POST-PRIMARY ONLY

Total number of hours of professional practice

Setting
D Post-Primary School D Special School D Centre for Education

Subject(s) taught
T/AR

Total number of teaching hours
for this subject in the period
specified

Signature of Principal Date

Official School Stamp

NQTs who have completed the Droichead process including minimum periods of professional practice should submit this form to
the Teaching Council, Block A, Maynooth Business Campus, Maynooth, Co. Kildare.
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Appendix B
Registration as a Droichead School 2015/2016

School Details

Roll Number

School Name

Sector (tick as applicable) | Primary | Post-Primary

School Address

School Phone Number

Number of Teachers in School

Name of Principal

Mobile Number

Two email addresses to Email 1
which all Droichead-related
correspondence will be sent” Email 2

Initial Mentor Training (IMT)

Name(s) of trained mentor(s) Trained with NIPT Trained with UCD
If applicable Tick if applicable Tick if applicable

Number of NQTs

2014/2015

2015/2016 (anticipated numbers)

* As all correspondence in relation to Droichead will be via email, the purpose of having two different email addresses
is to ensure that the school receives all relevant communication.

For any further queries please email: droichead@teacherinduction.ie

Principal’s Signature Date

Please return completed form to:

Angie Grogan, Dublin West Education Centre, Old Blessington Road, Tallaght, Dublin 24

NIPT Office Use Only

Date Application Received
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Appendix C

Droichead
A Guide for Schools 2015/2016

Indicative list of induction activities

Professional conversations
o Mentor/NQT

o PST/NQT

o NQT/SEN Teacher

o NQT/Language Support Teacher/Home School
Liaison Teacher/Department Heads/Subject
specialists.

Observation and discussion

o NQT observes specific subjects/lesson/strategy in
other classes

o NQT observes class in the same/similar class range
to his or her class

o NQT observes class at next level to NQT’s class

o NQT observes another teacher teaching his or her
class

o NQT is observed teaching by a PST member

o NQT writes up lesson and observes another teacher
teaching it to the NQT’s class

o NQT observes teachers teaching in another school.

Modelling and coaching in specific
methodologies/programmes/strategies

o APST member models a lesson/strategy for the NQT
o Otherteachers model lessons/strategies for the NQT

o Demonstration lesson by another teacher (not
classroom-based, e.g., nature/maths trail).

Co-teaching

o NQT co-teaches with a PST member/another
teacher in the NQT’s class

o NQT co-teaches with a PST member/another
teacher in another class

o Member of Special Education Support Team works
with the NQT in the NQT’s classroom.

Professional reading and research

o Professional reading on identified topics.

Resource development
o Resource briefings
o ICT briefings

o Sourcing resources.

Reflection
o Individual reflection
o Collaborative reflection

o Professional learning portfolio development.
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Appendix D

Key points of information about Droichead

Droichead provides a supportive framework for a
whole school approach, to formally welcome
newly qualified teachers into the most
important profession in society.

f e )

Droichead offers teachers as professionals an
unprecedented opportunity to shape education
policy that directly affects them and their colleagues.
The Council has made significant changes to
the process in response to feedback from the
participating schools, and will continue to listen to
the voices of all professionals who are involved.

f o )

The PST use the Droichead Criteria
and Indicators of Good Practice to
guide the process. School context

examples are identified to enable the
translation of these criteria into the
practical reality of school life.

, € ‘

In recognition that a teacher is newly qualified,
the Droichead process focuses on progression of a
teacher’s learning, rather than perfection.

O

For the school year 2014/2015, there were
149 schools participating in Droichead,
with 279 newly qualified teachers.
The process is being shaped from the
feedback provided by these schools,
both from the research being conducted
by the ESRI, and on an ongoing basis as
communicated by NIPT.

, o ‘

Schools participating in Droichead are provided
with a programme of professional learning
including release time, off-site, online and
school-based professional development and
access to ongoing support from a Droichead
Associate (NIPT). A research bursary of €1,000 is
also available until summer 2016.

, & ,

A Professional Support Team (PST) includes the
principal, mentor and other members of staff.

9

It is critical that all types of schools are
involved in shaping this process so that
policy reform is developed, informed
and most importantly, owned by the
teaching profession itself.

10

Should a school wish to have an external
PST member (i.e. a teacher from another
school), NIPT have a panel available of
trained PST members.

, 5

Mentoring and Professional Conversations are
at the heart of the Droichead process, which
involves support, challenge and a shared vision of
teaching for both the profession, and within the
reality of each school context.
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