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Report context and purpose

FÉILTE is the Teaching Council’s annual Festival of Education in 
Learning and Teaching Excellence. Teachers from across all sectors 
and throughout the country share teaching methodologies, 
resources, ideas, and innovations in teaching, learning and 
assessment during the event. 

It has grown from its inception in 2013 when 400 
teachers came to the Royal Hospital Kilmainham 
to mark World Teachers’ Day. Tomás Ó Ruairc, the 
director of the Teaching Council, conceived FÉILTE as 
a way of celebrating teachers and the work they do. 

‘FÉILTE will offer a canvas on which teachers can paint 
the story of teaching. It will offer a learning space 
for all to explore, discuss and celebrate the work 
of teachers. We treat our birthdays as a day to set 
aside any concerns we may have, and celebrate our 
achievements. We hope that FÉILTE will provide that 
same space for teachers – a space that will recognise 
and celebrate all that they do everyday for their 
students.’1

For this reason, FÉILTE is a festival rather than a 
conference. lt is uniquely placed to provide insight 
into current classroom practices as it is a teacher-
led festival. Every registered teacher (currently over 
100,000) is invited to apply to showcase their work at 
FÉILTE; teachers come together to share their work 
with other teachers, to explain what is working for 
them in their classrooms, and to discuss how they 
adapt their practices to each individual situation, 
classroom and student. They also gather to network 
and socialise with their peers, to get ideas, to hear 
about the latest research and to be inspired by the 
keynote speakers. 

FÉILTE doesn’t only showcase what is happening 
in Irish classrooms, it also shows what teachers are 
doing around the world as many teachers who have 
worked abroad come to share their experiences with 
Irish-based teachers. 

1  Tomás Ó Ruairc, FÉILTE 2013 programme

Purpose 
There is an inherent paradox in the discussions 
around education policy and change in Ireland. 

We see events like FÉILTE, which demonstrate with 
ample evidence a vibrant and growing culture of 
innovation in teaching and learning in Ireland. It 
may not be system-wide but it is out there. At the 
same time we hear of frustrations amongst teachers 
about initiative overload, lack of time and work-
related stress. 

We know from FÉILTE that when teachers have 
the space and time to have properly facilitated 
professional conversations with each other, 
significant innovations are applied in their practice 
which benefit students’ learning. 

We also know that everyone – teachers, parents, 
students, policy makers, ministers – want to know 
what ideas are working, how they are working, 
and why. 

The conundrum is this – how do we advance 
innovation in teaching and learning and record it for 
sharing with a wider audience, without creating the 
sense of it being “another new thing” or initiative?

This report records some of the innovation that 
is currently happening in classrooms around the 
country. It is a step towards sharing teaching and 
connecting learning. 

If we can examine what is working in some schools, 
and apply that learning to other schools, we will 
bridge the gap between the two sides. 

The findings from the report can be used to put 
supports in place for the innovation and good 
practice that is currently taking place in teaching, 
learning and assessment in Ireland. 
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FÉILTE concept and background

—  T O M Á S  Ó  R U A I R C

FÉILTE will offer a canvas on 
which teachers can paint the 
story of teaching. It will offer 
a learning space for all to 
explore, discuss and celebrate 
the work of teachers.”

This video, produced by the Department of Public Enterprise, outlines how 
and why FÉILTE began, and how it has developed through the years. 

https://www.youtube.com/watch?v=9BdMUzJNATU
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2018 Programme
FÉILTE 2018 took place in 
Mary Immaculate College 
in Limerick on 5-6 October. 

President Michael D Higgins officially 
opened the festival on Friday. Before 
opening the festival, he spent an 
hour meeting the teachers who 
showcased at the event, along with 
student teachers and local pupils. He 
was warmly received by the audience 
of teachers, parents and other 
stakeholders. 

In the post-event survey, some of the feedback 
included the following. 

 “ He is an inspiration and I was very proud of 
the genuinely warm reception he got.

 “ His speech was inspiring.

 “ Excellent… a great start to a great weekend.

 “ Viewed via the live stream from home. Fantastic.

 “ He was very appreciative of the work of teachers.

The programme was split over two days. For Friday 
evening’s keynote event, Davy Fitzgerald was in 
conversation with Aoibhinn Ní Shúilleabháin. 

Davy Fitzgerald offered practical advice to teachers, 
identifying similarities between teachers as leaders of 
learning, and his own leadership experience. 

Feedback from teachers included: 

 “ Wonderfully practical and honest with 
applicable learning opportunities for us all.

 “ His personal statements on bullying 
and motivation were very moving.

 “ He was humble, honest and succinct, a 
real advocate for good leadership.

 “ He was absolutely superb.

This was followed by a stimulating panel discussion on 
“Education: Pedagogy of the Oppressed or Pathway to 
Freedom?” Aoibhinn chaired this discussion and  

was joined by Senator Lynn Ruane; Adjunct Professor 
Dermot Stokes, DCU; Tiarnán O’Neill, Principal Corpus 
Christi Primary School, Moyross; Oein de Bhairdúin,  
a representative from the travelling community; and  
Tyreke Chaddad, second level student from Limerick. 

There were parallel sessions of ResearchMeet and 
TeachMeet on Friday, before the official programme 
closed and FÉILTE Fringe began with “Teachers Got 
Talent.” Over 100 people gathered to socialise and enjoy 
the entertainment provided by the teachers who entered 
the talent show. Eurovision winner Paul Harrington was 
the host for the evening. 

The programme continued the next morning with 
entertainment from the MIC Children’s Choir. This was 
followed by a panel discussion on “The 21st Century 
Classroom, the impact of technology on today’s learners.”   

Saturday’s keynote address was delivered by Senator Lynn 
Ruane, who spoke about the power of life-long learning.

Some feedback from attendees included the following:

 “ Insightful and inspiring, deserved 
her standing ovation.

 “ Very much from the heart.

 “ It would have been worth going to FÉILTE to 
hear Lynn Ruane alone. A formidable and 
inspirational lady.  She made me more conscious 
about reaching out to students who are at risk.

 “ Senator Ruane really helped to get across 
the message about the importance of 
all voices in education. Her talk really 
resonated with me on a personal level.
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Highlights from FÉILTE 2018

FÉILTE 2018  
Schedule

All activities will take place in the Tara 
building  

17:00 Registration opens   

18:00  Introductions from Aoibhinn 
Ní Shúilleabháin, and Chair of 
Teaching Council, Noelle Moran

Opening by President  
Michael D Higgins 
Entertainment: Plains of Pillar

18.30  Keynote event with  
Davy Fitzgerald  

19:30 Panel Discussion - Education: 
Pedagogy of the Oppressed or 
Pathway to Freedom? 

19:30 Researchmeet, Rang Bianca  
and Teachmeet

20:30 Close

22:00 FÉILTE FRINGE 
Teachers Got Talent, hosted by 
former Eurovision winner Paul 
Harrington (takes place in Dolans, 
3-4 Dock Road)

FRIDAY, 5TH OCTOBER

07.30 – 09.30 FÉILTE FRINGE 
Early morning dance, yoga and wellbeing event – 
Morning Gloryville (TN1, Tailteann)   

09:00 – 10.00  Registration and Showcase hall opens  
(Tara and Tailteann)

10:00   Introductions from Aoibhinn Ní Shúilleabháin and 
Teaching Council Director, Tomás Ó Ruairc 

Entertainment: MIC Children’s Choir  
(Lime Tree Theatre, Tara)  

10:30 – 11.30 Panel Discussion – The 21st Century Classroom:  
the impact of technology on today’s learners  
(Lime Tree Theatre, Tara)

10:30 – 13:30 Showcase hall opens in the Tailteann building

10:30 – 13:30 Workshops take place in the Tara building

11:00 – 13:00  Researchmeet and Rang Bianca take place in the 
Tara building

11:00 – 12:30 Showcaser’s Stories take place in Showcase Hall 
(Tailteann)

11:00 – 12:00   Teachmeet (TN1 Tailteann)

12:00 – 13:00  Studentmeet (TN1 Tailteann)

12.45 – 13.15 Drama and music (Tara)

13:30 – 14.15 Keynote event with Lynn Ruane  
(Lime Tree Theatre, Tara)

14:15 – 14:30  Closing remarks from Tomás Ó Ruairc, director of 
the Teaching Council (Lime Tree Theatre, Tara)

SATURDAY, 6TH OCTOBER

https://vimeo.com/306208599
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What Teachers 
say about FÉILTE
This video captures what some of the teachers 
attending the festival had to say!

https://vimeo.com/306207836
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Patterns and 
Findings 

FÉILTE is unique because it invites 
the teaching profession to lead the 
content of the festival. By allowing 
teachers to lead the showcases 
and workshops, it captures 
trends in teaching, learning and 
assessment. Showcases were 
divided into zones making it easier 
for attendees to peruse the area of 
most interest. 

The theme for 2018 was ‘Life-long learning; 
Making a Difference’ and this was reflected in the 
number of applications from further and adult 
education teachers. The  number of applications 
from this sector increased from earlier years. 

Applications to showcase
One hundred teachers applied to showcase at 
FÉILTE in 2018. Through a shortlisting process, 
this was narrowed down to fifty-nine across 
all sectors - primary, post-primary and further 
education. Post-primary had the biggest 
representation with 50% of applications. 

Applicants were asked to select a theme for 
their showcase. Zones were then created from 
the most popular and areas of innovation that 
teachers are focusing on in their practice. 

Teaching Methodologies
This theme is at the heart of what FÉILTE is about – 
sharing teaching and connecting learning. Teachers 
are always interested in what is happening in other 
people’s classrooms. 
The following showcases were on display in this zone: 

1. Irish Prison Education Association Innovations

2. The Adult Learner; an androgynous species

3. Deeper Learning Series – Copies and 
Notebooks that foster better teaching, 
learning and assessment

4. How Using Hexagon Linkages 
can Impact Learning

5. Toolkit for Physical Education Xpo Projects

6. Empowering Students through AFL

7. Coaching and Lifelong Learning

Collaborative Practice
This area seems to be growing in the profession with 
team teaching, teacher learning communities and 
partnerships becoming more common across schools. 

1. Droichead

2. Teaching Learning Communities and 
Teacher Pedagogical Wellbeing

3. Peer Collaboration

4. Establishing a Cosán and Tús Suite

5. Improving Teacher Practice 
through Peer Collaboration

6. How to support teacher collaboration 
through facilitating conversations

7. TeamTSI – A Collaborative Approach 
to Literacy Learning

Cross Curricular
Some teachers are developing programmes and 
methods that cut across the curriculum and can be 
used in different ways in different subject areas. These 
included problem-solving and interpreting text. 

1. Problem solving in the classroom 
with classic puzzle

2. Ficheall – Promoting Chess in 
Cork Primary Schools

3. Making Transition Year work

4. Reciprocal Teaching

5. The Junior Enterpreneur Programme

6. Young Economist of the Year 2018

7. Leargas
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Digital
This was the biggest zone with the biggest variety 
and reflects how teachers are using technology to 
innovate and facilitate learning. 

1. The Magic of Green Screen Film 
Making in the Classroom

2. Media-wise. Enabling Children to Make 
Sense of the Media and the Message

3. LC Computer Science

4. Virtual Reality: Enhancing Learning 
for the Classroom of Tomorrow

5. Lights, Camera, Reflection, ePortfolio

6. Using Google Apps as a platform in 
a post-primary environment

7. OneNote for Collaboration

8. STEAM-based Education through Interactive 
Technology for aspiring Digital Schools

9. EMPOWER – Flip the Classroom  

Wellbeing
This theme was a very popular category for 2018; 
teacher wellbeing is of particular interest to a large 
amount of teachers. 

1. Teaching Wholeheartedly: Building the 
foundations for a life-long adventure

2. Weaving Wellbeing: Making a 
difference to mental health

3. Outdoor Education: Learning for life

4. WISE – Wellbeing in Schools Everyday

5. Promoting Positive Mental Health

6. PALS (Promoting All Love in School) Initiative

7. Healthy Eating Resource Pack 

Languages
There was a shortage of applications from modern 
foreign languages. The languages represented at 
FÉILTE were English and Gaeilge. 

1. How Moontour uses VR in the Classroom

2. Eactraí Fia

3. Big Writing – my experience of 
teaching in Scotland

4. LET’s Stand

5. How Twinkl can Support Gaeilge 
Teaching in the Classroom

6. The Power of Reading Aloud at Secondary Level

7. Making Writers Crafters before they are Writers

STEM
There was a good mixture between primary and 
second-level in the STEM zone, with a variety of 
STEM subjects on display. 

1. SciFest 

2. Building Bridges between 2nd and 3rd Level

3. STEM ideas from Junior 
Infants to Sixth Class

4. NanoWow – the Science of the Very Small

5. Paired Science

6. The RDS Primary Science Fair

7. Playful Physics – ideas from 
Science on Stage

Inclusion
It is evident through the showcases at FÉILTE that 
teachers place a high emphasis on inclusion and 
the wellbeing of their students. This zone shows 
the broad spectrum of work that is taking place 
around the country. 

1. Embracing Diversity, Nurturing Integration: 
Learning for Life Project (EDNIP)

2. Level 1 Learning Programmes 
(L11LPs): Putting it into Practice

3. The North Tipperary Special Class Forum

4. The Equilibrium Movement Programme

5. Creating Nurturing Schools in Ireland

6. Pathways to Literacy for Children 
with ASD and Learning Difficulties

7. Different Families, Same Love: Positive 
Representation of All Families
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Case Studies 
- Workshops

Some of the feedback from teachers included: 

 “ I also attended, what for me was the stand out event at Féilte 
and that was the workshop given by Dr Miriam Hamilton 
on the development of an evidence based approach to the 
creation of a teaching portfolio and the subsequent effect 
on the quality of teaching and learning. The attendees at 
this workshop were so engaged, enthused and stimulated 
by the themes, ideas, benefits and advice from Dr. Miriam 
and her two co-hosts who contributed in a meaningful and 
classroom applicable way. The conversations, discussions, 
networking and even emotion that was invoked during 
the workshop reaffirmed my choice of teaching as a 
career and further motivated me to engage in further 
professional and personal development. Cannot sing the 
praises of the workshop and materials provided enough!

 “ Irish virtual world - excellent, looking at a 3d image 
through IT binoculars and using oral language 
to describe what I could see and explaining it to 
my peers who couldn’t see this virtual world.

 “ LGBT School - Excellent - made me more aware of 
the importance of being LGBT inclusive both among 
the students and the staff.  The facilitator was very 
knowledgeable on the subject and well prepared.

 “ The outdoor classroom/PE/Orienteering with the 
Burren and Kilfinane. Very good ideas on well-being 
and reflection activities. Very well prepared.

There were 15 workshops across 
a variety of themes and subjects. 
The most popular workshops 
were Universal Design for Living, 
Problem Solving, From STEM to 
STEAM and Flow: Mindfulness 
through Activity.

Although wellbeing and mindfulness were 
clearly evident as being of interest for people 
applying to participate in FÉILTE, which 
shows its prominence in the classroom, not 
every topic under this theme attracted large 
numbers. 

The same could be said about Digital – whilst 
teachers are clearly using technology in 
different ways, and interested in sharing 
their learnings, the numbers who turned up 
to the digital workshops were relatively low. 
This could indicate that their needs around 
technology and learning are being met in 
other ways. 

10.30am  1.    Technology Enhanced Learning: A Model of Peer Mentoring Support
2.    Sharing the successes of a Silent Lunch initiative in a secondary school
3.    From STEM to STEAM - 5 ideas to bring to class
4.    Biggs’ Constructive Alignment: A model for lesson planning for post-primary schools
5.    Successfully Implementing a Strengths-Based Contextual Approach to Autism in Education   

11.30am 1.    ‘Thinking, Planning and Acting Inclusively’ Using Universal Design for Learning to Enhance Lifelong Learning
2.    Language Explorers
3.    Developing problem solving strategies for primary and secondary school pupils
4.    Outdoor Learning to Support PE and Wellbeing
5.    Science on Stage Workshop - Putting the Wow into Demos  

12.30pm 1.    Virtual Reality for Language Learning
2.    Flow: Mindfulness through activity
3.    Exploring Teaching Philosophies and Performance: Using Evidence-Based Teaching Portfolio Development
4.    Creating LGBT Inclusive Schools
5.    Internet Safety - A Whole School Approach 

WORKSHOPS
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Other attendees

FÉILTE Fringe

Other Voices at FÉILTE

It’s not just teachers who benefit 
from attending FÉILTE. The event 
is open to anyone interested in 
the education system – parents, 
carers, lecturers and other 
interested parties. This video 
captures some of the voices 
at FÉILTE 2018, including the 
President of Ireland, Michael D 
Higgins. 

In the feedback received, people commented on the wellbeing 
aspect of the events. 

 “ … a fantastic experience and I commend the Teaching 
Council for paying attention to mindfulness for teachers.

 “ This was great entertainment. I was there by 
myself but I met new people at this event.

 “ A great idea .... a new departure which 
will gain traction over time

FÉILTE Fringe

The fringe events were designed 
to contribute to the festival vibe 
at FÉILTE. What emerged from 
FÉILTE Fringe was the clear desire 
for teachers to socialise and 
network outside the classroom. 
Some schools have an active 
social calendar, but for many this 
is a rare opportunity to meet and 
network with people across all 
sectors. 

The various elements of the Fringe 
contributed to the relaxed atmosphere 
of the weekend. 

The Fringe events started with Teachers 
Got Talent in Dolan’s of Limerick, a talent 
competition hosted by Eurovision winner 
Paul Harrington. Early the next morning, 
FÉILTE Fringe continued with a wellbeing 
dance and yoga event called Morning 
Gloryville.   

https://vimeo.com/306210303
https://vimeo.com/306209710
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Feedback 
on Event
A post-event survey was issued to 
all attendees and participants at 
FÉILTE. All feedback is taken into 
account at the planning stages of 
the next festival.

Conclusions - 
What did FÉILTE 2018 
tell us about teaching 
and learning in 
Ireland?

1. Teachers are embracing innovation in professional 
practice across a number of areas, including integration 
of research into professional practice, wellbeing, 
digital learning and collaborative professionalism. 

2. Teachers are invigorated and interested in improving 
the teaching and learning process for their students, 
as well as for themselves. FÉILTE captures a snapshot 
of what is happening in the classrooms, and shows 
the current trends that are being led by teachers.  

3. Teachers see teaching and learning as a whole 
community, whole person activity. They are most 
effectively shared as processes in the most favourable 
overall environment. The optimum environment creates 
an invitation to share in an open and fluid space.

4. Teachers love the opportunity to have professional 
conversations, and FÉILTE creates the space for these 
conversations to take place. This could be developed 
within the framework of both FÉILTE Scoile and BEACONS 
– Bringing Education Alive for our Communities On a 
National Scale. In collaboration with stakeholders, we 
could support a schedule of outreach programmes, events 
and conversational opportunities for all stakeholders in 
education, but especially teachers, parents, and students. 
Through BEACONS and FÉILTE Scoile, we can join the 
dots to enhance the impact of existing professional 
learning provision and to leverage further opportunities 
for real dialogue and engagement across the system. 

5. It is important to get more representation from more 
schools to get a fuller picture of the direction in which 
learning and teaching is moving. Teachers need to be 
supported in their desire to engage in professional 
conversations and learning, and should be encouraged 
to attend FÉILTE to share their learning, as well as 
connecting with other learning. For example, subject to 
the principal’s approval, teachers can count attendance 
at FÉILTE as part of their discretionary Croke Park hours. 

The showcase area was 
good. The workshops 
and talks were excellent. 

It was good to drop into 
events in different buildings. 
There was a great variety.

I listened to the online panel discussion 
from home on Friday evening. I was 
particularly impressed with the words 
echoed by the Principal from Limerick 
Tiernan. He spoke from a perspective 
of reality yet most interesting and 
uplifting. It was also beneficial to 
include the student voice.

Davy [Fitzgerald] 
was very interesting 

and Aoibhinn [Ní 
Shúilleabháin] did an 

amazing job interviewing 
him.

Senator Ruane really 
helped to get across 
the message about the 
importance of all voices in 
education. Her talk really 
resonated with me on a 
personal level.

https://www.teachingcouncil.ie/en/FEILTE/FEILTE-Scoile/
https://vimeo.com/341556725
https://vimeo.com/341556725
https://vimeo.com/341556725
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