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Teachers who come to FÉILTE, say 
that they feel affirmed, they feel 
recognised, they’re celebrated for 
the people that they are, for what 
they do every day in classrooms.

Tomás Ó Ruairc,  
Director of The Teaching Council
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FÉILTE 2019 saw a strong 
interest around STEM, Digital 
Technologies, Inclusion and 
Wellbeing. 

Best things about 
FÉILTE 2019

Autism service dogs in schools, VR
Headsets and eTwinning were some
examples of the wonderful innovation
and collaboration.
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752 attendees 
from 22 counties 
represented
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 FÉILTE told us that teachers are 
very much interested in their 
professional development in schools 
across the country.
Teachers are very open, willing to connect, 
share and learn from each other in many 
ways. There is a very positive attitude towards 
improving teaching and learning with students 
at the centre of everything teachers do.

 Wonderful work is taking place in 
schools throughout the country.
Erasmus, VR, cross-sectoral projects, 
eTwinning, peer collaboration and assessment 
and bringing autism service dogs into schools 
were just some examples of innovation at 
FÉILTE 2019.

 Teachers play a transformative role 
in communities and society 
through collaboration.
This was very much evidenced by the 
variety of projects at FÉILTE, spanning seven 
themes around education. A glance at the 
showcases and workshops highlights the 
wonderful collaborative efforts within school 
communities nationwide.  

 As part of the Teachers Inspire 
initiative, the Council shortlisted 
four innovative, collaborative and 
change-making projects from 
FÉILTE 2019.

These projects included: 

 Peer Collaboration between Primary and 
Post Primary Levels in Mathematics

 Integrating VEX Robotics across the 
Primary School Curriculum

 Girls in DEIS Schools: Changing Attitudes/
Impacting Futures in STEM

 Virtual Reality Explorers

Following nomination by the Council, 
‘Integrating VEX Robotics across the Primary 
School Curriculum’ was recognised with a 
Desmond Award at the Teachers Inspire Gala in 
The Helix on the 4th October 2019.

What FÉILTE 2019 told us

 Teachers want the space and time to 
reflect, research and revise their practice 
in collaboration with their colleagues. 
Precious time is available during the school day to 
facilitate this. Are there creative ways to restructure 
or realign school days so that they can provide these 
further opportunities to collaborate with colleagues? 
Collaboration is widely accepted as an important 
aspect of teacher development but, as Andy 
Hargreaves notes, it’s now about going that step 
further. Not just ensuring professional collaboration 
but ensuring collaborative professionalism. 
Sometimes professional collaboration is great, but 
sometimes it is not. Collaborative professionalism is 
now the goal.

 Teaching is very rewarding, but can also 
be challenging.
Teachers need a trusting, collaborative environment 
to help overcome challenges faced.

 Teachers would love if FÉILTE was 
repeated again this year. 
At local level, schools can organise a Féilte Scoile. No 
matter how big or how small, teachers can meet to 
chat, share ideas and ask advice of one another. Just 
like the national FÉILTE, a FÉILTE scoile can count 
towards your Croke Park hours. Can these hours be 
used in an innovative and creative way that allows 
for meaningful development for you, your school 
and your students?

 Teachers love meeting other teachers 
with similar interests, motivations and 
experiences. 
When parents, students and the wider community 
join the conversation it can become very powerful. 
The Council is supporting a process where these 
conversations are facilitated at local community 
level under BEACONS - Bringing Education Alive for 
our Communities on a National Scale. BEACONS can 
help to facilitate conversations between all voices 
about the issues that are of the greatest importance 
to them. Should you wish to learn more about this, 
please click here. 
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With the hustle and bustle of school life, 
FÉILTE provides a dedicated time and 
space ‘to come together, to network, to 
collaborate. It provides us with a space 
where we can share work, and ideas for 
teaching and learning to enhance our 
own teaching and learning.’1

Importantly, it invigorates a desire for education, 
something which is crucial for all learners. Both 
teachers and students have an innate desire to learn, 
a curiosity. This flame isn’t something that must be 
ignited, but shielded from being extinguished. FÉILTE 
helps fuel this desire even further.

Reflection on and in practice is very important. It can 
support teachers’ work by ensuring the most effective 
methods are being used for teaching and learning. It 
can also build teachers’ confidence. Confidence that, 
by evaluating and reevaluating their practice, they 
are tailoring their teaching to their context, for their 
students. Collaboration and reflection can become 
more meaningful when others are involved, and 
FÉILTE is one of many places where this can happen. 
This report will help participants reflect on the 
conversations they had in September along with the 
variety of showcases, workshops and discussions that 
took place.

Teachers are 
innovating every day.
How do we know? 
FÉILTE!

1  Noelle Moran, Chairperson of The Teaching Council 2017 - 2020

What is 
FÉILTE?

This report aims to give a sense 
of the innovations and patterns 
emerging in the Irish education 
system. It may also help us to 
reflect on the festival and to 

stimulate further conversations 
around education and teachers’ 

learning.
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Nationally and internationally, there 
are many ways in which teachers are 
celebrated for the work they do. FÉILTE 
can be seen as somewhat different 
however. There are no awards or 
individual acknowledgments as we 
know that it takes a village to raise a 
child. Not one teacher, not one school, 
not one family but the combined effort 
of the entire community to help each 
and every student reach their potential.
In 2013, FÉILTE was created following a teachers’ 
professional learning event in Carlow. This sparked 
the idea for a national event, giving a dedicated 
time and a space for educators nationwide to meet, 
share and further their learning. Since then, The 
Teaching Council has held FÉILTE – an annual event 
to acknowledge, celebrate and share the wonderful 
teaching and learning that takes place in classrooms 
each day.

Now in its seventh year, FÉILTE is growing from 
strength to strength. For a number of years, it was 
hosted in the capital, until last year, when it visited 
Mary Immaculate College, Limerick. In 2019, FÉILTE 
visited Galway - the city of the tribes, the city of arts, 
culture and learning. 

The theme of FÉILTE 2019, Education 360: Learning 
from Others, captures the idea that we are all 
teachers and learners at heart. Through connecting 
with others, building relationships, sharing our 
mistakes and successes, we can progress together as 
a system, and make meaningful change in the world 
we live. 

FÉILTE not only encourages teachers to open 
and share their practice but it also provides the 
opportunity to engage in dialogue with fellow 
teachers which breathes life into new learning. 
Sharing practice is good, but it’s the socialisation 
around this which crystalises learning. Listening, 
questioning, clarifying, evaluating and challenging 
oneself is what brings teaching and learning to the 
next level.

Growth of 
FÉILTE
2013 to 2019

752 
attendees 

from 22 counties 
represented
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Friday 27 September
FÉILTE 2019 took place in NUI Galway on 
Friday 27 and Saturday 28 September. 

Friday evening saw the SULT Bar hosting a 
complimentary riverside BBQ followed by Sharing 
Stories with internationally renowned educationalist, 
Andy Hargreaves. 

The evening began with small group conversations 
followed with Minister of Education Joe McHugh 
sharing his insights.

As the night progressed, the chatting continued and 
Teachers Got Talent kicked off with some wonderful 
poetry, music, jokes and laughter. Voting took place 
with Brí Carr being announced as the winner for 
2019! This brought a close to the Friday evening 
events and was noted as being a very warm and 
welcoming introduction to FÉILTE 2019. 

Saturday 28 September
Saturday morning ‘kicked off’ with Ireland vs Japan 
in the Rugby World Cup. Alas, the result was not what 
we hoped but a healthy breakfast and the powerful 
roar of the Drumadore drummers certainly brought 
the life back.

Next, the Showcases opened and early attendees 
got their chance to scoot around before the crowds 
began to arrive. The opening address from Noelle 
Moran, Chairperson of The Teaching Council followed 
by Andy Hargreaves’ keynote address, set the scene 
for what was to be a day of excitement, twists and 
turns.

Workshops opened and the Meets began. 

The sprinkling of entertainment and food throughout 
the day allowed attendees to take time out, chat, 
relax and enjoy the festival at their leisure. 

When the panel discussions had concluded, FÉILTE 
2019 was brought to a close by Tomás Ó Ruairc, 
Director of The Teaching Council. 

FÉILTE 
2019 
Schedule

View the highlights video below
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The Director of the Council, Tomás Ó Ruairc, then probed 
the topic of teacher wellbeing where Andy confirmed 
that research has firmly established the link between 
teacher wellbeing, student wellbeing and student 
achievement. He emphasised the importance of schools 
focusing on what is causing ill-being before introducing 
initiatives of wellbeing. Teachers may feel overwhelmed 
from time to time with the demands of being a teacher 
in 2019. Andy advised building a strong collaborative 
community within schools to support one another during 
challenging times.

The conversation continued to explore the concept of 
collaboration, within schools and within communities. To 
effect real change, collaboration on all levels is needed. 
Collaboration between all partners; students, teachers, 
parents, management and the wider community will 
allow a better understanding of each other and break 
down any real or perceived barriers that may exist. To 
increase trust, one must open themselves to others. To 
become stronger as a profession sometimes requires 
vulnerability, by opening up to parents, students and the 
public so they can become part of the conversation and 
understanding. They need an emotional understanding 
of us, just as we need an emotional understanding of our 
students, concluded Andy.

In association with the IPPN and NAPD, we were 
delighted to have Andy Hargreaves as our keynote 
speaker for FÉILTE 2019. A true inspiration for the 
teaching profession, Andy advocates for high quality 
public education, a strong teaching profession and 
positive educational change across the world.2

Keynote 
address

Hargreaves, in conversation with Tomás Ó Ruairc, 
opened by remarking on the positive nature of FÉILTE, 
it being a festival and not a conference. Not just talking, 
but showing and sharing practice with a desire to 
improve.

He continued by noting the highly capable teaching 
profession we have in this country and reminded us 
that teaching is a deeply emotional practice as well 
as a cognitive and behavioural practice. Andy focused 
on the limitations of trying to understand students 
through a cognitive lens which may give a very linear 
view compared to an emotional understanding. To 
engage with the diverse school population requires 
an understanding of the child in their fullness which 
presents challenges to leadership, space and time which 
are the key conditions to foster this understanding.

At post-primary for example, this may pose a challenge 
considering the number of students a teacher will 
engage with during the week. Andy asked, ‘are there 
innovative ways we can reduce the number of students 
we are responsible for during the week?’ It may not be 
possible to fully understand more than one hundred 
students in a teaching week. However, together as a 
staff, this capacity may exist.  Working together is always 
more powerful than working on your own.

by Andy Hargreaves

2  Andy Hargreaves http://www.andyhargreaves.com/about.html
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Very 
experienced 

and practical.

The conversation came to a close with a 
focus on the impact teachers can have 
on the lives of students, both negative 
and positive. Andy recalled his teacher 
Mrs. Hindill, whom he greatly respects 
and admires, who ignited the passion 
for education in him as a young primary 
school student. To date, Andy has 
shaped the discourse on education, 
changed teaching and learning in many 
jurisdictions, published over 30 books and 
can attribute the change he has effected 
worldwide, partly, if not wholly, to Mrs. 
Hindill.

Andy has a 
vast amount of 

knowledge, I could 
have listened to 

him speak all day.

Down to 
earth and 
realistic.

If you’ve had a teacher that you 
feel has done something special 
for you, don’t wait, go and meet 
them, thank them. Just as you 
may have been inspired by one 
of your former teachers, are you 
the Mrs. Hindill for one of your 
students?

Click below to view the full keynote address.
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There were 12 workshops run at FÉILTE 2019. These spanned 
a variety of areas including wellbeing, SEN, music, homework, 
robotics and assessment.

Applications to hold a workshop were submitted by teachers in 
early 2019 and selected on the basis of their application whilst 
also ensuring attendees were given a range of workshops to 
choose from. The workshops entitled ‘What does Irish teacher 
wellbeing currently look like?’, ‘Relationship Building with 
Restorative Circles’ and ‘Understanding the Impact School 
Culture can have on a Teachers’ Sense of Professionalism’ 
registered the highest attendance.

This indicates an interest from attendees in these areas. This also 
reflects the progressive discourse around wellbeing, relationships 
and professional development in the Irish education system.

1
2
3

Workshops Highest 
Workshop 
Attendance

 ‘What does Irish teacher 
wellbeing currently look 
like?’

 ‘Relationship Building 
with Restorative Circles’

 ‘Understanding 
the Impact School 
Culture can have on 
a Teachers’ Sense of 
Professionalism’

Workshop 1
What does Irish teacher wellbeing currently look like?

Play-based Music Education for Primary Schools

Reading Instruction for Children with Dyslexia: Providing the 
Necessary Skills & Strategies

Problem Solving for Secondary Schools

Workshop 2
Understanding the Impact School Culture can have on 
Teachers’ Sense of Professionalism 

The Creative Classroom - Moving from Teacher Lead to 
Student Lead Learning 

Assessment for Learning Mini-Bootcamp

Homework attitudes from 11 - 17 year old school students

 Workshop 3
Relationship Building with Restorative Circles 

Co-teaching and SEN: Practice and Relationships 

Robotics Workshop - Coding with Bee-Bots and DOC the 
Interactive Talking Robot

#Friends
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There was a great 
workshop on 

wellbeing and on 
creative learning.

I found 
the one on 
homework 
very good.

Workshops 
in action

It was a wonderful 

experience. I enjoy Féilte 

immensely. I was very proud 

to run a workshop. The 

staff were fantastic. The 

atmosphere was incredible. It 

was brilliant.

I was delighted with 
the workshop with 
Rahoo - it was a full 

house - unfortunately 
we didn’t get through 

everything but it was still 
worthwhile.
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GROUNDS MAP

ÁRAS NA MAC LÉINN

REGISTRATION AREA

COLLABORATIVE PRACTICE
Culture4Kids - Beyond the Textbook - A collaborative Erasmus and eTwinning project 1

Creativity & Computational Thinking across the Continuum 2

MI STE(A)M Community Sharing Knowledge Practice and Resources 3

Droichead: The Integrated Professional Induction Framework 4

Ceann Go Ceann: From The Dáil to your Desk 5

Peer Collaboration: Primary and Post Primary 7

Comhrá Nua: A Strategy to Engage Students, Facilitate Progression  
and Empower Student Voice in Learning 8

Understanding the Impact of School Culture can have on Teachers’  
sense of Professionalism 9

National Parents Council Post Primary 10

What’s in it for me? Valuing Teachers in Creative Initiatives 11

CROSS CURRICULAR 
Transition Year Plant & Craft Fair 6

Primary Review and Redevelopment - National Council for Curriculum and Assessment 12

OBCS Numeracy Deep Dive – A Cross Curricular Approach to Graphing 17

Bringing Curiosity Home: Promoting Shared Learning outside the Classroom 18

Put Down Your Pen and Pick Up Your Oral Language! 24

Research for Teachers Online: The Teachers’ Research Exchange (T-REX) and  
the Teaching Council Online Library

46

DIGITAL
St. Joseph’s Spanish Point - Our ePortfolio Experience 13

Studyclix.ie - Changing the Way Students Learn and Teachers Teach 14

MS 365: Embedding Digital Technology in Teaching & Learning 15

Virtual Reality Explorers 16

INCLUSION
Pobalscoil Inbhear Scéine and My Canine Companion, Autism Service Dogs 19

Supporting EAL learners - Strategies for Inclusion, Comprehension and  
Language Development 20

Coláiste Naomh Eoin - A Paragon of Island Post Primary Education 21

Combating Homophobic and Transphobic Bullying through Positive Representation  
and Visibility

22

I’m Mindful of Me 23

WELLBEING
Trust Your Instincts - Wellbeing Project for Schools & Youth Groups 25

Anti-Bullying Campaign 26

The FUNdamentally Moving Classroom 27

Julie The Genie - Inspiring Environments 28

Apollo Club 31

Mindfulness in Schools Project (MISP) 32

PranaMinds: 7 Week Children's Mental Development Program (Pranic Healing within the 
Classroom) 33

Leaders' Role in Staff Resilience - Co-Creating Workplace Harmony & Engagement 34

TEACHING METHODOLOGIES
Demonstrating Progress of Learning: Peer and Self Assessment 29

Steiner Education - An Innovative Approach to Delivering the Primary Curriculum 30

Child-directed Differentiation Using Universal Design & Multiple Intelligences 35

Neural and Heart Reprogramming 36

Soft Skills: Teaching and Learning for Future Job Roles 37

Systems 38

STEM
SFI Discover Primary Science and Maths 39

SCRATCH with ReadySteadyCode by Seamus O'Neill 40

Biotechnology through Inquiry 41

Girls in DEIS Schools: Changing Attitudes / Impacting Futures in STEM 42

START NUI Galway – Every great answer starts with a great question 43

Integrating Vex Robotics across the Primary School Curriculum 44

Saving Our Oceans: An enquiry based-learning approach to 
Climate Change using the Science Blast initiative 45

*All Workshop Rooms located in O’Donoghue Centre
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As FÉILTE is led by teachers, the applications received 
can be seen to reflect the interest of the teaching 
profession. This gives us a sense what teachers feel 
is important in education today while also helping 
us identify patterns and trends. Similar to previous 
years, there remains a strong interest around STEM, 
Digital Technologies, Inclusion and Wellbeing. Despite 
receiving 150 showcase applications, there were no 
showcase applications for the teaching of Gaeilge or 
modern foreign languages. 

The importance of communication is sometimes 
underestimated. Languages are invaluable, allowing 
students to experience new countries and cultures 
around the world. Languages can vastly increase 
students’ potential to explore global careers.

In addition to welcoming applications relating to 
languages, the Council is also seeking applications from 
the Further Education sector. Further Education provides 
valuable, life-long education options and applications 
from this sector are encouraged. 

Application to showcase
150 teachers applied to showcase at FÉILTE in 2019. 
Through a shortlisting process, this was narrowed down 
to forty-six across all sectors - primary, post-primary 
and further education. Post-primary had the largest 
representation with 50% of applications. Applicants 
were asked to select a theme for their showcase. Zones 
were then created based on these themes, allowing 
attendees to explore related showcases within the zone. 

There were 46 showcases at FÉILTE this year 
which were grouped into the following themes:

Showcases

COLLABORATIVE 
PRACTICE

CROSS  
CURRICULAR

DIGITAL

INCLUSION

STEM

TEACHING 
METHODOLOGIES 7

WELLBEING

TH
EM

ES
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Collaborative Practice zone

Culture4Kids-Beyond the Textbook - A collaborative 
Erasmus and eTwinning project

Creativity & Computational Thinking across the 
Continuum

MI STE(A)M Community Sharing Knowledge Practice 
and Resources

Droichead: The Integrated Professional Induction 
Framework

Ceann Go Ceann: From The Dáil to your Desk

What’s in it for me? Valuing Teachers in Creative 
Initiatives.

Peer Collaboration: Primary and Post Primary

Comhra Nuà: a Strategy to Engage Students, Facilitate 
Progression and Empower Student Voice in Learning.

Understanding the Impact of School Culture can have 
on Teachers’ sense of Professionalism

A really 
worthwhile 
experience.  

One I would like 
to relive in the 

future.

Cross-curricular zone

Transition year plant & craft fair

Primary Review and Redevelopment - National Council for 
Curriculum and Assessment.

OBCS Numeracy Deep Dive – A cross curricular approach to 
graphing.

Bringing Curiosity Home: Promoting Shared Learning 
outside the Classroom

Put down your pen and pick up your oral language!

Research for Teachers Online: The Teachers’ Research 
Exchange (T-REX) and the Teaching Council Online Library

The eTwinning 
one was of 
particular 
interest.
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Digital zone

St. Joseph’s Spanish Point - Our ePortfolio Experience

Studyclix.ie - changing the way students learn and teachers teach.

MS 365: Embedding Digital Technology in Teaching & Learning

Virtual Reality Explorers

Coding our way through Internet Safety.

 

Very well 
presented 

and engaging 
hosts.

Inclusion zone

Pobalscoil Inbhear Scéine and My 
Canine Companion, Autism Service 
Dogs

Supporting EAL learners - Strategies 
for inclusion, comprehension and 
language development.

Sharing Teaching, Connecting 
Learning: Utilising Junior Cycle to 
enable cooperative learning at Level 
1, 2 and 3 in diverse settings.

Coláiste Naomh Eoin- A paragon of 
island post primary education

Combating Homophobic and 
Transphobic Bullying through Positive 
Representation and Visibility

I thought I’d be the one 
giving information at my 

stand but  
I learned so much from 

people I spoke to.
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STEM zone

SFI Discover Primary Science and Maths

Scratch with the Ready-Steady-Code grids

Biotechnology through Inquiry

Girls in DEIS Schools: Changing Attitudes /
Impacting Futures in STEM

START NUI Galway – Every great answer 
starts with a great question

Integrating Vex Robotics across the Primary 
School Curriculum

Teaching Methodologies zone

Demonstrating Progress of Learning: Peer 
and Self Assessment

Steiner Education- An innovative 
approach to delivering the Primary 
Curriculum

Child-directed differentiation using 
Universal Design & Multiple Intelligences

Neural and Heart Reprogramming

Soft Skills: Teaching and Learning for 
future job roles

A Dissenting Voice Amongst the 
Dissenting Voices: The ‘Student’ Learner 
and the Subjectivity of Disengagement. 
(‘Systems’)

Trust Your Instincts - Wellbeing Project 
for schools & youth groups

 

I really enjoyed it myself, 
I had great fun with my 

colleagues and I met loads 
of other people with similar 

interests. I would have 
loved to participate further.

All on top of 
their brief and 
very willing to 

engage.
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Wellbeing zone

Anti-Bullying Campaign

The FUNdamentally Moving Classroom

Julie The Genie - Inspiring Environments

Apollo club

Mindfulness in Schools Project (MISP)

PranaMinds: 7 week Childrens Mental Development 
Program (Pranic Healing within the Classroom)

Leaders’ Role in Staff Resilience - Co-Creating 
Workplace Harmony & Engagement

 

 

Loved the 
Rockford 

Manor 
project.

FÉILTE 2019 Innovation Report18



Showcases 
– A closer look
Pobailscoil Inbhear Scéine
in collaboration with My Canine Companion

Bosco and Fifi are autism service dogs that 
assist the students and staff of Pobailscoil 
Inbhear Scéine, Kenmare in many ways, 
mainly by promoting care and wellbeing 
throughout the school. Bosco and Fifi help 
relieve student anxiety, work closely with the 
ASD class and ‘bring a smile to everyone’s face 
when they enter the room.’3 
They also motivate and incentivise student learning. As part of 
2nd year CBAs, students study the bacteria in the dogs’ mouths 
while other students may incorporate them into their Junior Cycle 
Art projects. 

Teachers Deirdre Prendergast, Aoife Begley and Ellen O’Shea were 
busy explaining and promoting the partnership they have with My 
Canine Companion Autism Service Dogs.

Bosco arrived to the school in December 2017. In October 2018, 
eight pups came to the school to be socialised in the school 
setting. They travelled around the town and worked on their sits, 
waits and stays. Fifi, now 2 years old, ended up staying in the 
school.

Bosco and Fifi have since become part of not only the school 
but the wider community with TY students visiting the Kenmare 
hospital with the dogs on a regular basis.

Students in Pobailscoil Inbhear Scéine know that when the dogs 
have their jackets on, they are not to be petted as they are ‘on-
duty’. Students know that the dogs are to be walked on the left 
and must be cleaned up after. 

When asked ‘Would the dogs not be a distraction in the 
classroom?’, Ms. Prendergast replied ‘No. The dogs are normalised 
in the school at this stage. They’ll sit at your feet, they won’t 
move.’ 

Ms. Prendergast noted that My Canine Companion, a non-profit 
organisation, are searching for puppy walkers to help train the 
dogs to support children with autism and their families.

3  Deirdre Prendergast, Teacher in Pobailscoil Inbhear Scéine, Kenmare.
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OBCS Numeracy 
Deep Dive
– A cross-curricular 
approach to graphing

Integrating Maths and Science 
while developing problem solving, 
graphing and numeracy never 
looked so interesting, yet simple, 
when demonstrated by teachers 
from St. Joseph’s College, Galway 
in collaboration with the PDST. 
Their simple spinner design lends itself as not 
only a cross-curricular project but also as a 
cross-sectoral project as it is accessible to both 
primary and post-primary students.

Initially, the students must design the spinner 
and cut it out. Although this may seem like a 
simple task, it is much more complex than it 
sounds. Firstly, the challenge may be to just get 
the spinner to fly. Students may realise there are 
many things to consider before this can happen. 
They may experiment with different types of 
paper or card. What other material could they 
use? Over the weeks, questions can progress 
to ‘What are outliers?’ or ’What’s the optimum 
propeller to base ratio?’ or ‘Can we graph the 
terminal velocity of our object?’ 

The project lends itself to many age groups and 
abilities. Maths teacher Rob Leonard and Science 
teacher Bernard de Sousa have undertaken this 
integrated project in their school which combines 
theory and practice across both subjects. The 
project helps students understand the close 
relationship between Science and Maths while 
connecting their learning to the real world. 

Inspired by Mr. Leonard’s experience in the UK, 
they found their students in Galway love the 
concept.

FÉILTE 2019 Innovation Report20



Panel 
discussions

Leaders in the Community
Chair: Tomás Ó Ruairc

Panellists: Ciara Griffin, Pat McDonagh, Eímhín Cradock, Eoghan Ward and Eoghan Hanley.

The first of our panel discussions 
at FÉILTE 2019 was on ‘Leaders in 
the Community’. Tomás Ó Ruairc 
facilitated the discussion around 
the integral part that leaders in 
communities play in the lives of the 
students.
With many of the panel being current or former 
teachers, they could resonate with Tomás pointing 
out that there are many expectations of the 
teaching profession. Sometimes teachers may feel 
overwhelmed or even on their own. Aside from 
preparing lessons and trying to do the best for their 
students, teachers lead lives outside of school in 
GAA, rugby, music, drama and more. 

It was noted that many community 
organisations serve the same people. From 
school, to home, to GAA, drama, arts and 
music, students and young people are central.

There exists common goals to develop the 
knowledge, skills and attitudes of young 
people. Many leaders and organisations are 
linking with the same people however leaders 
and organisations may benefit from linking 
more with one another.
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Eoghan Hanley, National coordinator of the 
GAA Future Leaders Programme, outlined how 
the GAA, in association with the PDST, are finding 
a space at local level to bring all children and 
teenagers into the organisation. Not everyone 
wants to put on a pair of boots, but they may 
enjoy writing an article for the local paper, or 
helping to create an online presence for their 
club, or work as a public relations officer. By 
working with teachers, the programme can help 
students develop skills and capacities that can be 
used in both the school and local community.

Ciara, Eímhín, Pat and Eoghan spoke about 
the value and purpose of education in 2019, 
questioning the purpose of the curriculum and 
how best to educate students. It was agreed that 
ascribing meaning to the learning students are 
engaged in and giving responsibilities to them 
will give them ownership of their learning, a sense 
of purpose, a sense of place and a sense of self 
being developed in turn.

This can be a challenging prospect for teachers 
with the demands of the Leaving Cert, however 
Eoghan reminded us that not all paths are a race to 
university through the points system. Many other 
paths exists to further education, apprenticeships, 
access courses etc.

Following some questions from the audience, the 
conversation concluded with Eímhín speaking of 
the vision his teacher had for him as a student. 
His love for music led him to develop this same 
passion, which reminds us of what Andy Hargreaves 
said about his teacher, Mrs. Hindill. This prompts 
reflection. What is being taught and for what 
purpose? The diversity of the student population 
in classrooms today requires common ground 
to be found between delivering the rigour of the 
curriculum whilst meeting the individual needs and 
interests of children. 

View the full panel discussion below.
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Inclusive Education
Chair: Tomás Ó Ruairc

Panellists: John Cunningham, Nada Khaled-Abdo, Niall Muldoon, Finn Ó Murchú (replacing Katherine O’Leary)

The second Panel Discussion of FÉILTE 
2019 was on ‘Inclusive Education’. This 
began with an address from Finn Ó Murchú 
followed by a discussion with all panellists. 
Finn used the stone wall to signify the diversity of the 
education system and the uniqueness of each individual 
child. Although we need time and space to ourselves we are 
all very much dependant on one another and the supports 
around us. He noted that:

‘Every single stone there is different, they wouldn’t stand unless 
they lent against each other but they also need their space to 
be on their own, the wind needs to pass through or else the 
wall would fall. The concept of diversity is very complex, unique 
and personal but on another level it is very public.’ 4

4 Finn Ó Murchú at FÉILTE 2019
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View the full panel discussion below.

The need for an open and inclusive mindset 
to cater for the diversity of students is very 
important. With diversity comes a diversity 
of needs. Finn asked us not to view special 
education as something which occupies its own 
isolated space but to see it as part of everything 
we do for what is essential for some is good for 
all.

We may be united in our values and intentions 
but certainly not uniform in our response to the 
diversity of young people in our classroom, he 
noted.

Inclusivity was discussed further with Nada, 
Niall and John telling powerful, personal 
stories of their own experience. Nada, a native 
Spanish speaker, outlined how difficult it was 
to secure employment. Few schools afforded 
her an opportunity to prove herself, despite the 
shortage of Spanish teachers. She described the 
feelings of exclusion reminding us that inclusion 
encompasses all people and all things, inside 
and outside the school.

Finn was excellent ... 
Would have loved to have 
seen him in a workshop of 

some kind.

Insightful commentary 
on Inclusive education 
- well delivered, good 

humoured talk.
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Meets
At FÉILTE 2019 there were a range 
of Meets held which provided 
an opportunity for teachers and 
students to network and learn from 
each other. 

As well as TeachMeet and ResearchMeet, 
an audience of student teachers were 
invited to StudentMeet, which had a panel 
of NQTs and principals. 
LeadershipMeet was also held to facilitate 
leaders and aspiring leaders in the school 
community to gather and address the 
opportunities and challenges facing school 
communities.
For the first time, a BreakfastMeet was 
held on Saturday morning, allowing 
attendees to chat and mingle with one 
another before the opening address.

LeadershipMeet 
was great/

inspirational. 

It helps to 
encourage teachers 
to do more research 
work in education. 

Great variety of 
guests, offering 

personal insights on 
a very honest level - 

most enjoyable. 

I loved the TeachMeet 

- the variety of the 

presentations was wide, 

each presenter was 

prepared, passionate 
and precise!!
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FÉILTE Fringe

Sharing Stories - Highlights Video

Facilitator Chris Chapman with  
Minister for Education, Joe McHugh

This year’s fringe events included a Friday night 
riverside BBQ and Sharing Stories with Andy 
Hargreaves. Attendees had the opportunity to chat 
with each other about the education system before 
feeding back as a whole group. During the Sharing 
Stories session, Andy mingled between groups 
before he came into conversation with facilitator, 
Chris Chapman. Andy noted the optimistic stories of 
strength, hope and desire for more supports, more 
time, more trust and respect.

The attendance of Minister for 
Education Joe McHugh added to the 
evening with the Minister sharing his 
thoughts on education and his time 
as a teacher.

Minister McHugh also responded 
to many of the comments made by 
the attendees acknowledging how 
difficult the task of being a teacher or 
a principal can be at times. 

Teachers Got Talent 

This was followed by Teachers Got Talent on Friday night, hosted by Eurovision 
winner Paul Harrington. A big congratulations to all participants on the night who 
performed a selection of music and poetry. 

Teachers Got Talent - Highlights Video

FÉILTE 2019 Innovation Report 27

https://vimeo.com/376879037
https://vimeo.com/376878646


Róisín Seoighe

Drumadore drummers 

Host, Paul Harrington, with winner  
of Teachers Got Talent, Brí Carr

Youth Media Ireland

Youth Media Team

The talented Katie O’Connor, a graduate of 
NUI Galway, performed some excellent covers 
which were further complimented by some 
original songs. 

The central location of the Sult Bar lent itself 
to a social weekend. Attendees noted that 
while dipping in and out of showcases, panel 
discussions and meets, the entertainment was 
always close by for those who wanted to take 
a few moments to relax and enjoy some of 
Galway’s finest live acts.

Róisín Seoighe, who is currently studying Music and 
Irish in NUI Galway, played two acoustic covers as 
Gaeilge during the opening address. Róisín, a native 
of Connemara, wants to become a teacher and pass 
her love for Music and Irish to the next generation. 

Entertainment provided throughout the Saturday 
included some wonderful sean nós dancing ó 
múinteoir meánscoile Róisín Ní Mhainín agus a 
clann in the Sult Bar. 

A fresh Saturday morning 
greeted the city of the tribes 
where early attendees were 
treated to a healthy breakfast 
and mindfulness as part of our 
first ever BreakfastMeet. The beat 
of the Drumadore drummers 
certainly wasn’t missed with their 
presence felt across the campus.

 

The winning act, all the way from 
Donegal, was Brí Carr. This was Brí’s 
second year to win Teachers Got 
Talent by audience vote. Well done 
Brí!
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Youth Media Team

More from Fringe!

Eímhín Craddock and the Drumadore drummers in action

Comhaltas - Gaillimh Theas Branch 

Sean Ruane during Teachers Got Talent
Youth Media Team performing

Sean nós dancing ó múinteoir meánscoile 
Róisín Ní Mhainín agus a clann

Youth Media Team
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Best things about 
FÉILTE 2019
People loved many things about FÉILTE 2019, networking, meeting people, the 
music, the atmosphere were all mentioned. Andy Hargreaves was a big draw 
this year. The workshops and stands also continue to attract people to FÉILTE.

Workshops

SHOWCASE
Meet

Stories

LearningATMOSPHERE
Meeting

Networking

Leadership

DISCUSSION ATTEND FOOD

TEACHER
Practice

Opportunity

HARGREAVES Panels

TALK
KEYNOTE

DISCUSSIONS

EVENTS

IDEAS
NUIG
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What did teachers 
enjoy about FÉILTE?

Mixing and chatting 
with old friends 

and meeting new 
people.

The festival 
spirit, loved the 

atmosphere created 
by musicians!

Meeting 
likeminded 
educators 

passionate about 
education.

It’s been a great day, I was 

here last night as well.

I came up on my own, I met 

loads of people with similar 

interests and issues and had 

great discussions with them.

Choice of events to attend I’m 
always interested in learning 

something new and to see 
what’s out there.

Workshops, 
practical 

ideas.
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What did the Other 
Voices say?
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3 October 2020

2020

FÉILTE 2020 will take place on 
Saturday, 3rd of October 2020 
from 10:30am to 4:30pm online! 

CLICK HERE TO REGISTER

https://hopin.to/events/feilte2020


An Chomhairle Mhúinteoireachta 

The Teaching Council

Block A, Maynooth Business Campus, 

Maynooth, Co. Kildare, Ireland

Lo-Call 1890 224 224 

Telephone +353 1 651 7900 

Facsimile +353 1 651 7901 

Email info@teachingcouncil.ie

www.teachingcouncil.ie
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