
 1 

Launch of Céim: Standards for Initial Teacher Education and Revised Subject Criteria for 
Registration 
 
Remarks by Tomás Ó Ruairc, Director / CEO of the Teaching Council 
 
On 9 January 2017, a former member of the Teaching Council, Deirbhile de Paor, made a 
presentation on a narrative enquiry on the experiences of teachers supporting school based teacher 
education. Her research was seeking to explore that experience and convey it grounded in the 
concept of lived stories. In the course of that presentation, she described one of the outcomes of 
“stories from school” as  
Ensuring that the lived reality of registered teachers implementing national policy at school level is 
validated, valued and considered in the interconnecting fields of research, policy and practice.  
Lived reality, validated, valued, considered – each of these words takes us one step further to the 
heart of teaching and learning as core dynamics for teacher education.  
Lived reality – teaching and learning are dynamic processes. And while Derbhile could not have 
foreseen Covid back in early 2017, the last 8 months have shown us how teaching and learning are 
fundamentally relational endeavours. They happen in the moment, when people try to help other 
people to learn.  
Validation and valuing speak of recognition – of making the implicit explicit – and doing so grounded 
in shared values – like trust, care, respect and integrity, the four core values of the Code of 
Professional Conduct.  
And considered speaks of reflective practice, particularly in its deliberative sense. We cannot rush 
reflective practice or it will be neither reflective nor practical! 
In its very title, Céim acknowledges the practical reality of the stage of professional development 
through which student teachers go, and by the same token, highlights the need for truly reflective 
practice to make the most of that phase of development. As we say in the foreword to Céim, we 
know from research that the Council published in 2009 that ITE, despite its wording, is not the first 
step student teachers take in becoming a teacher. Without much exaggeration, that day could be 
argued to be the first day in junior infants. Every day that student teachers have spent as a pupil in 
school has shaped their understanding and emotions around teaching and learning. And that same 
research highlighted the need for student teachers to deconstruct their assumed, almost implicit, 
identity as teachers in order to be as inclusive as possible in their practice.  
From Céim to Droichead to Cosán – from step to bridge to pathway – the Teaching Council has 
realised the continuum of teacher education, articulated in 2011, and rooted this realisation in the 
lived story of a journey – a journey that does not end. This is a journey where teachers from the past 
work every day with teachers of the present to become teachers for the future, together. In the 
wider landscape, everyone here, and the communities we represent, walk with those teachers for 
some or all of their journeys.  
And we walk in an ecosystem that the Council has carefully and clearly fostered over the past 8 
years. We don’t make quality or innovation happen in a system – we create the conditions for it to 
thrive. We have the policy framework. We have a national festival – FÉILTE – that over 3000 people 
attended online this year. This has grown from 400 people in 2013. We have led a process in 
Droichead that has meant we have over 7000 mentor teachers in over 2000 schools. We have a 
framework for research for teaching and learning focused on the site of practice – T-REX (Teachers’ 
Research Exchange); CROÍ Research Series – with a free at point of access collection of formal 
research; a growing library of ezines written by teachers for teachers summarising that research; a 
growing library of webinars linked to those ezines that can be used by any educator anywhere for 
free to drive conversations about teaching and learning.  
In his book “Reality is not what it seems”, Carlo Rovelli writes: 
Science is a continual exploration of ways of thinking. Its strength is its visionary capacity to demolish 
preconceived ideas, to reveal new regions of reality, and to construct novel and more effective 
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images of the world. This adventure rests upon the entirety of past knowledge, but at its heart is 
change.  
While Rovelli speaks in the context of scientific endeavour, I think he himself would appreciate the 
application of this piece to the work we are launching here today. As the Chair said at the outset, 
Céim does indeed rest on the previous Criteria and Guidelines, and rests upon the entirety of our 
collective knowledge, wisdom and insight. But by its very name and launch, it also reflects change at 
its heart – a changing society with a different sense of what matters, of how we need to be more 
inclusive, not less, of how we need to have more conversations with each other over time, rather 
than debate or talk to each other. And a framework that has the capacity to accommodate ongoing 
change at its heart over time.  
Along with Droichead and Cosán, Céim forms the third point of triangulation for mapping our 
journey across the wider landscape of education.  
We in the Teaching Council look forward to continuing that journey with you in the months and 
years to come.  
 
Tomás Ó Ruairc 
Director 
11 November 2020   
 
ENDS 
 
Remarks by Seán McMahon, Chairperson of the Teaching Council 
 
A dhaoine uaisle go léir, ba mhaith liom fáilte mhór a chur romhaibh ar fad anseo chuig an seoladh 
seo. A bhuíochas leis an teicneolaíocht nua-aimseartha, tá os cionn 100 duine anseo. 
Good afternoon to you all. I would like to extend a warm welcome to each and every one of you. 
Thanks to modern technology, I am here in West Clare on the shores of the Wild Atlantic Ocean 
while over 100 of you, including guests from the far side of that same ocean in Canada, are 
“attending” this launch. 
Today, Covid dominates our lives and our conversations to the exclusion of almost everything else. 
Today, the 11th day of the 11th month, also marks Armistance Day when the dark clouds of war 
dispersed in 1918. Hence hope springs eternal and if recent reports are to be believed regarding a 
vaccine, the day when we can all come together again to formulate, evaluate and celebrate 
educational advancements beckons.  In the interim, it is good that we can gather “virtually” to chart, 
delineate and acknowledge the fruits of our collective endeavors.  
For that is what we are launching here today in the Teaching Council. Both documents – Céim: 
Standards for Initial Teacher Education and the Subject Criteria for Post-Primary teaching – are the 
results of extensive consultations, discussions and research amongst our diverse community of 
stakeholders over a number of years.  
In so far as Céim builds on the Criteria and Guidelines for ITE published in 2011, it marks a 10 year 
evolution of policy in this phase of learning to be a teacher. The Head of ITE and Induction, Siobhán 
Healy, will shortly outline to you all, the most significant changes between the two documents.  
Personally, I have had the privilege of walking many roads and wearing a variety of hats in my career 
date. These have included being a husband and parent, having a 36 year teaching career, being 
President of the INTO, and serving in the Corporate Education world of MIC, Lit and LCETB.  
My roots emanate from a small west Clare farm. Hence, I understand very well the difference 
between healthy and unsustainable growth and the incremental nature of all development. And in 
these shortening days and lengthening evenings, we are all reminded of the cycles of life and of 
learning.  
Céim, is an important and historical milestone in the cycle of policy development and 
implementation for teacher education in this country. It is the first part of the continuum of teacher 
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education that we have re-visited since 2011. And in this re-visitation, we have brought the 
collective wisdom of all of you, the wider stakeholder community, ourselves in the Teaching Council 
and the Department, along with insights from longitudinal research, to bear on this part of policy. 
Nurtured by this rich and diverse input, Céim marks a significant staging post in the growth of 
Council policy, and indeed our own growth and development as the statutory professional standards 
body for over 108,000 teachers.  
Similarly, for the subject criteria for post-primary teaching. There are over 37 post-primary subjects 
that are taught and examined to the highest level in post-primary schools in this country. To be 
recognised by the Council as a registered teacher via the post-primary route, you must meet the 
criteria for at least one of these subjects. By the same token, to be eligible for entry into the PME for 
post-primary teaching, you must demonstrate to HEIs that you will be able to meet these criteria 
upon registration.  
The consultation process to review the criteria for all these subjects, including new subjects that 
emerged during the consultation, was a mammoth undertaking on our part. I want to pay tribute to 
all the Council staff who led this process, and all the stakeholders, including subject associations and 
teacher educators with expertise in this area, who fed into it. It is a fitting reflection of just how 
complex and important teaching and learning really are.  
Today is largely about initial teacher education, and it would be remiss of me not to acknowledge 
the critical role which Higher Education Institutions play in teaching the teachers of the future. When 
the teacher supply crisis first emerged in early 2018, you were not found wanting in terms of agile 
and innovative responses that were designed to ensure that the system received an adequate supply 
of teachers to meet its identified needs. And more recently, when planning for the re-opening of 
schools was at a critical juncture, I am advised by the Director that you stepped up to the plate in the 
areas of school placement and flexibility in programme delivery to support our schools in getting 
open and staying open. I thank you most sincerely for your continuing efforts in this space.  
This brings me, of course, to our schools – where it all comes together, the ultimate reason we are 
here today, the reason all of us care about education.  
In opening our 4,000 schools for almost 1 million pupils and over 70,000 teachers, and keeping them 
open, in the teeth of a global pandemic the likes of which we have not seen for generations, the 
principals, deputy principals and teachers themselves deserve the heartfelt gratitude of our nation.  
As Chairperson of the Teaching Council with a membership of over 108,000,  I humbly extend my 
deepest appreciation, and that of the entire Teaching Council and staff, to all of you on your 
incredible, patriotic and altruistic endeavours. I applaud your contribution to our country, its citizens 
and most importantly its young people. 
As I speak to you now, those students are heading home from school, while their teachers review 
this day and plan for tomorrow. Hence, in our country a world class education continues to be 
delivered.  
In terms of teacher education, and harking back to the EU Presidency on Teacher Educators which 
the Teaching Council hosted in 2013, the contribution which schools make to teaching the teachers 
of the future, in collaboration with HEIs, is phenomenal. Between School Placement and Droichead, 
the integrated professional induction framework for newly qualified teachers, Irish teachers offer 
their insight and expertise to their colleagues, all in the interest of ensuring that the children of our 
nation receive a world class education. They do so within a framework established by the teaching 
council, where as a profession of over 108,000 teachers, they play a key lead role through their 
conversations on policy in collaboration with all other stakeholders.  
As a parent, a teacher, and Chairperson of the Teaching Council, I am therefore delighted to formally 
launch Céim: Standards for ITE and the new subject criteria for post-primary teaching.  
 
Seán McMahon 
Chairperson 
11 November 2020   
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ENDS 
 


